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Technical Assignment

for the development of the project
“Underground extraction and processing of additional reserves at the Bektakari Mine.”
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	1.  Title:
	Development of a project for the underground extraction of additional reserves at the Bektakari mine site.

	2. Name of facility
	Bektakari Mine, RMG Auramine.

	3. Location (district, site, destination):
	Bolnisi Municipality, Bektakari Mine.

	4. Type of service(s):
	Develop a project for the extraction of additional reserves at the Bektakari Mine using the underground mining method with excavation dimensions of 5×5 m.

	5. Options for project implementation:
	During project development, consider all technically and economically justified implementation options (including best international practices and the experience of similar underground mines). For each option, provide calculations, advantages, disadvantages, and risk assessments.

	6. Project completion timeline:
	 1 month from the date of contract signing.

	7. Исходные данные, Initial data provided by the client:
	The contractor will be granted access to existing pre-design, design, regulatory-technical, and mine surveying and geological documentation, subject to confidentiality compliance.
Annual production capacity: — 
Mining system: Chamber system with end ore draw and drift-based preparation, followed by backfilling of the mined-out area. 
Block reserves: 358,000 t 
Au: 2.25 
Ag: 9.86 
Pb: 0.49 
Zn: 1.43 

	8. Special conditions for construction design (seismicity, soil subsidence, etc.)
	Seismicity – 9 points.

Special geological and climatic conditions shall be considered in accordance with the provided baseline data and applicable standards.

	9. Main requirements for project execution and engineering support
	1. All works must be carried out in compliance with the current design standards and regulations.

2. Recommendations and design solutions shall be prepared with mandatory coordination and approval by the Client’s relevant departments.

3. The Contractor’s personnel must strictly adhere to the instructions and regulatory-technical documents and ensure the confidentiality of all received data.

	10. Scope of work
	1. Analyze possible technical solutions for opening and extraction of reserves.

2. Consider at least two options for the opening, preparation, and comprehensive extraction of reserves.

3. Develop mine ventilation schemes and blasting parameters (with calculations).

4. Determine the parameters for the reinforcement of capital and preparatory mine workings.

5. Define mechanization means, including auxiliary equipment; calculate the required amount of self-propelled machinery.

6. Develop power supply schemes (electricity, compressed air, water).

7. Perform calculations for loss and dilution indicators.

	11. Requirements for the content, scope, and format of the project
	1. The project shall be delivered in one copy in both printed and electronic form (text materials in Word and PDF formats) for use in relevant software.

2. Graphic materials shall be provided in PDF and AutoCAD (DWG) formats.

	12. Requirement for preliminary coordination of design solutions
	All key design decisions, as well as the selection of equipment and materials, are subject to mandatory coordination with the Client during review and approval stages.

	13. Guarantee for provision of baseline data
	The Client guarantees the timely provision of all necessary baseline data and access to relevant documentation.
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