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Tender Documentation 
Procurement of the Design Services and cost-estimation documentation required for the construction and rehabilitation works to be carried out by Georgian Water and Power (GWP) LLC 
































Tender documentation

1.1 Name of the object of purchase
Preparation of the relevant design and cost-estimation documentation required for the construction and rehabilitation works to be carried out by Georgian Water and Power (GWP) LLC in 2026–2027, including structures, water and sewage systems, pumping stations, water reservoirs, wells, electrical wiring and installations, construction and rehabilitation works, retaining walls, gabions, outdoor lighting, high- and low-voltage systems, buildings and structures, as well as other facilities owned by GWP.

1.2 Technical parameters of the service/description of the service/work (technical assignment), quantity/volume of the purchase object
1.2.1 The service aims to conduct relevant research, prepare the relevant design and cost accounting documentation required for infrastructure restoration, and get the necessary permits from the supplier selected in the tender.

1.2.2 The supplier must ensure the preparation of the most optimal projects and cost estimates based on the valid resource catalogs by the normative documents in force in Georgia. In addition, based on the detailed technical assignment given to the selected contractor by GWP (Appendix N2 - minimum requirements of the technical assignment) and the content of the construction object to be designed.

1.2.3 The detailed technical assignment provided by GWP to the supplier includes terms of service provision, the purpose and name of the object to be designed, its location, the main types of requested design services, and the minimum requirements of the objects to be designed.

1.2.4 The selected Contractor is obliged to take into account and correct the remarks expressed by the Requester and/or any Authorities (City Hall, Municipalities etc.)  as a result of the inspection (inconsistencies identified in the design, methodology and/or cost accounting documentation with normative-technical documents and technical task quotations), within 5 working days after the written request by GWP and/or any Authorities after the completion of the design and cost accounting documentation, or to present them Reasoned answers. In case of any deviation from above mentioned date the selected contractor must agree a different date with the requester in written manner.

1.2.5 In case of inaccuracies and/or inconsistencies found in the design documentation during the implementation of construction works, the supplier is obliged, within 5 working days from the written request by GWP or and any Authorities, to provide correction of the design and cost accounting documentation at its own expense and supply the corrected documentation to the customer. In case of any deviation from above mentioned date the selected contractor must agree a different date with the requester in written manner

Appendix N2 technical assignment
1. Service
The selected design company will be responsible for providing engineering services tailored to the specific needs of each project. The work should include at least:

1.1. Preliminary analysis and feasibility studies
- The company must conduct thorough site visits and surveys to assess the existing conditions (on each commissioned project), including topography, geodesy, geology, nearby infrastructure and other networks, water supply sources, sewage connections, pressures, volumes of water and sewage (to define correct type of pipes and other materials) and every research connected to the water and waste water network systems, electricity (including weak currents and high voltage), heating-condensation, fire and other safety projects, water supply, the electro-generators and pump installation,  fuel stocks design, and cooler or climatization installation. structural part, infrastructure, environmental impact, and other relevant factors.
- Conducting technical and economic research to determine the viability of the proposed project. This may include evaluating different design alternatives, estimating preliminary costs, and identifying potential challenges.

1.2. Development of preliminary projects (conceptual design)
- The design company should prepare conceptual designs based on the client's requirements and regulatory standards. This phase includes the development of the initial layout, system diagrams, and schematic design.
- The company must submit a detailed preliminary budget estimate that includes a detailed discussion of all potential costs associated with the project. This will be the basis for decision-making and project refinement.
- Also, the company should agree with the customer (GWP) about the materials, their quality, Country of origin, brand, etc.

1.3. Basic and detailed engineering design
Civil Engineering: Detailed designs must be developed for the civil engineering aspects, including structural, geotechnical, drainage, and foundation plans. This includes the preparation of calculations, technical drawings, and specifications.
Electrical Engineering: Detailed design of electrical systems, including power distribution, lighting, grounding, high voltage, low current, and any other relevant electrical infrastructure. Compliance with standards must be observed.
Mechanical Engineering: Detailed design of mechanical systems, including Heating and cooling systems, water and sewer lines, plumbing, fire protection, hoists, and any process-specific mechanical equipment.
Specifications: Provide detailed specifications for all components and materials, ensuring they meet the required quality and compliance standards.
Sanctioned referral materials are not used!

Final Cost Estimates: Provide accurate cost estimates based on detailed design. Estimates should be made based on resource catalogs (collective and resource), which should include all possible overheads, rates, VAT etc.

1.4. Preparation of Permit documentation as needed (need to be agreed between supplier and customer) and obtaining permits from Authorities or relevant entities.
Permit documentation: The supplier must prepare and submit all necessary documentation in order to timely obtain the necessary permits from local, regional, or national authorities. This also may includes submitting environmental impact assessments, safety compliance documents and any other documents.
- The contractor is obliged to provide such documentation that complies with the relevant laws and regulations. 
In case of rejection or request for modification from the side of authorities the contractor must in own cost modify and submit documentation for permit in a timely manner.

1.5. Project management and technical assistance
Optional (if requested):
Project Coordination (Author Oversight): Ensure ongoing coordination with all stakeholders, including other contractors, authorities, suppliers, and the client's project management team.

Optional (if requested):
Technical Assistance during Performance: The Contractor shall provide technical support and consulting services during the construction phase, including site visits, inspections, and troubleshooting as necessary to ensure compliance with the project design.

1.6. Further services
1.6.1. Upon project completion, drawings and all relevant documentation must be provided to reflect any changes or modifications made during construction.

1.6.2. After the final project is approved and handed over, if there are mistakes/discrepancies (more than 10% in timing, costs and in any other position) during the project implementation, which could have been taken into account during the design but was not done, the supplier will demand compensation for the losses which were caused due to these mistakes/discrepancies and extra costs caused by the mistakes/discrepancies. Expenses will be documented.

1.6.3. P.S. Any deviation that results in an increase in cost or schedule, in any amount, must be justified with clear and substantiated arguments; otherwise, Clause 1.6.2 will apply.

2. Selection criteria
The design and engineering company will be selected based on the evaluation of several criteria. The following main aspects are considered in the evaluation process:

2.1. Experience and technical capabilities
Relevant Experience: The Company must demonstrate significant experience in the design and management of small, medium and large – sized, water and sewage networks, civil, electrical, and mechanical works and other projects.
Personnel: The Company must have a qualified and experienced team of engineers, including civil, electrical, and mechanical engineers, geologists, surveyors, topographers, constructors, environmental protection and safety specialists, etc. Proven experience in the relevant fields (if the company does not have a permanent full-time employee, then a cooperation agreement signed with an invited staff member with relevant qualifications should be presented)
Innovative Solutions: Preference will be given to companies that demonstrate innovative design solutions and the ability to adapt to complex project requirements.

2.3. Quality of technical proposals
Methodology: The Company must present a clear and robust methodology, including a detailed action plan for each phase of the project. The methodology should outline how the company manages resources, timelines, and quality control.
Compliance with Standards: The technical proposal must meet all relevant standards.

2.4. Performance deadlines
Availability of resources: The Company must demonstrate that it has the necessary resources, qualifications, and organizational capacity to carry out several projects at the same time, if necessary. This includes a clear staffing plan and resource allocation strategy.
Timeliness of the project designing process and obtaining of permits: The evaluation of the results of the company's work is determined by the timely delivery of projects. Companies with shorter lead times will be given preference.
Flexibility and Responsiveness: A company's ability to adapt to quick changes in project scope, customer requirements, or unforeseen challenges during the project's life cycle.

2.5 Financial Offer and Project Cost Levels
The financial evaluation will be broken down as follows:
Projects whose implementation cost is less than 10,000 euros
 - The assessment will focus on the company's ability to provide effective solutions without compromising on quality.
 - Proposals must demonstrate how the company can optimize resources and streamline processes to meet budget constraints.

Projecting:
- GAP
- Permits
- Geodesy/topography
- Geology
- Architecture
- Constructive part
- Electrical wiring/Panels, etc. (external/internal)
- Engineering part
- Heating/cooling
- Environmental protection
- Fire Protection, etc.
- Project Approval - GWP, state structures
- Copyright supervision
- Preparation of cost estimates in resource and collective forms
- Expertized - by a state or accredited expert institution

- Water supply /Sewage to be evaluated separately 

Projects whose value is more than 10,000 euros and less than 30,000 euros
 - The assessment will focus on the firm's ability to provide effective solutions without compromising on quality.
 - Proposals must demonstrate how the firm can optimize resources and streamline processes to meet budget constraints.

Projects with a value of more than 30,000 euros and less than 100,000 euros
 - Emphasis will be placed on balancing cost and quality. The firm must demonstrate how it will deliver a robust and reliable design that provides value for money.
 - A detailed cost breakdown is required, along with justification of the main cost components.

Projects with a value of more than 100,000 euros
- This includes in-depth analysis of project risks, cost management strategies, and contingency planning.
 - The firm must provide a cost management plan, including detailed cost estimates, potential cost savings measures, and strategies for managing budget overruns.

3. Innovation and sustainability
- Preference will be given to companies that incorporate sustainability into their projects, including the use of energy-efficient systems, environmentally friendly materials, and low-impact construction methods.
- Innovation: assessment of the firm's ability to bring innovative solutions to the project, especially in areas such as design optimization, digital modeling, and advanced engineering techniques.

4. Occupational Safety Standards
Occupational safety standards must be observed in accordance with the applicable legislation.

5. Price table/cost estimate (BOQ)

6. Term of delivery of goods/services/performance of work
From the date of contract execution until December 31, 2026, inclusive, with a possible one-year extension.

7.  Number of copies of project and cost accounting documentation:
• Project documentation _ 3 printed copies (A-3 and A-4 formats);
• Cost accounting documentation _ 3 printed copies (A-4 format);
• Full electronic (PDF and Excel files) version of the project-cost accounting documentation _ with 1 CD/DWD disc and also recorded on a memory card.
• If necessary, the supplier is obliged to hand over to the procuring organization the working electronic files of project-cost accounting documentation (MS Word, Excel, AutoCAD/ArchiCAD, and others).
• The final (complete) design and cost accounting documentation should be submitted to the following address: St. Tbilisi Medea Mzia Jugeli N10 GWP central office.

 8. Experience
· During the years 2022-2025, the bidder must have completed the services of drawing up project-cost accounting documentation for construction works with a total (project) value of at least 150,000 GEL.
· During the years 2022-2025, the bidder must have implemented at least 20,000 GEL within the framework of 1 (one) contract. Design and cost accounting documentation preparation services for construction works.
· The bidder is obliged to present the contracts signed by the parties during the reporting period as proof of the experience of engineering works. If the given documents are uploaded to the unified electronic system of public procurement, it is sufficient to present the relevant application number(s) (SPA, NAT, DAP, CMR). Information about the experience should be presented by Annex N3

 Appendix N3 - experience.pdf

9. About the experience of the bidder's personnel
When providing the service, the supplier must ensure the inclusion of an appropriate number of key specialists with the following qualifications and experience in carrying out project work.
During the term of the contract, the supplier must constantly have the following minimum number of hired, preferably English-speaking specialists:
· Team leader - engineer, with at least 5 years of specialized work experience - 1 specialist (preferably permanent);
· Civil-industrial construction specialist - with at least 5 years of experience in the specialty - 1 specialist (preferably permanent);;
· Road construction specialist - with at least 5 years of specialized work experience - 1 specialist (can be invited);
· Electrical engineer (high voltage, low voltage, and weak currents) - with at least 5 years of specialized work experience - 1 specialist (preferably permanent);
· Constructor - with at least 5 years of specialty work experience - 1 specialist (preferably permanent);
· Water and water supply engineer - with at least 5 years of specialized work experience - 1 specialist (can be invited);
· 1 specialist (preferably permanent); with at least 5 years of experience in preparing cost accounting documents;
· Geologist - specialist with at least 5 years of experience - 1 specialist (can be invited);
· Geodesist - with at least 5 years of experience working in the specialty - 1 specialist (permanent);
· Architect - with at least 5 years of specialty work experience - 1 specialist (preferably permanent);
· Topographer - specialist with at least 5 years of experience - 1 specialist (invited);

2. For each major specialist, the applicant must submit:
· Copy of ID card;
· Document confirming higher relevant education;
· Biographical data of the specialist in accordance with the requirements stipulated in the tender documentation appendix N4, which must be signed by the main specialist.
· Accreditation or relevant documentation
· The labor contract signed between the supplier and the specialist, the term of which should not be less than December 31, 2026.
· If necessary, the supplier is obliged to provide representation of those specialists who are not included in the list during the service. Information about additional specialists must be submitted by the supplier to the customer for approval. 
· If necessary, in order to complete the service on time, the supplier is obliged to increase the number of key specialists. Also, in case of necessity, based on the reasoned argumentation of the procuring organization, ensure the replacement of the specialist(s) with other higher-qualified specialists.
· Information about specialists should be presented by Annex N4.

Appendix N4 - specialists.pdf

10. Requirements related to the subcontractor
· The supplier must inform the procuring organization in writing about the agreements concluded with all subcontractors within the scope of the given contract and obtain their written consent;
· The subcontractor company or companies must not be registered in the register of state procurement - "black list";
· The following information should be presented to the subcontractor(s): name of the works to be performed and a copy of the subcontract;
· By transferring part of the works to the subcontractor(s), the supplier is not released from the obligations under the contract.
· A copy of the contract signed with all subcontractors within the contract should be submitted to the procuring organization.

11. Other additional requirements
· The list of documents to be uploaded by the bidder in the system of state procurement:
· Price table - in case the price table is not presented, or is presented without evaluation, the request for its clarification is not used, and accordingly, the bidder will be disqualified from the procurement procedure.
· Documents confirming the applicant's experience - contracts and relevant acceptance-handover acts.
· Information about the main specialists who will be involved during the service delivery. The established requirements for the main specialists are given in the tender documentation
· The price must be expressed in GEL, which must include all the costs and fees for the provision of the services defined by the tender and all the fees for the supplier.
· All documents and/or information related to the tender must be submitted in Georgian and in English. Likewise, the winning company must provide the project documentation in both Georgian and English in the future. The bidder is not allowed to submit an alternative tender proposal.
· Contractor must sign NDA – it is Mandatory
· Given that the Project will not be given to a third party, it is GWP’s property.

Note: A framework agreement will be signed with the winning company for a period of one year, with a possible automatic extension for an additional year.

For technical questions related to the tender requirements, please submit your inquiry in writing or raise it on the tender platform, and the contracting authority will schedule a working meeting with each bidder.
 
Appendix N5 -- Guarantee.pdf


12. Document(s) showing registration/authority data
· Extract from the register, in which there should be no seizure/prohibition, tax lien/mortgage right against the applicant, and the applicant should not be registered in the register of debtors. If the applicant submits a tax agreement defined by Article 292 of the Tax Code of Georgia, and/or an agreement on deferred payment of recognized and/or unrecognized tax debt signed by Article 238 of the Tax Code of Georgia, for the full payment of the amount that is recorded in the recognized tax debt. , the existence of a tax lien/mortgage right registration will not be considered as a basis for disqualification.
· Notice from the register of legal entities that the reorganization or liquidation of the legal entity is not carried out;
· Notice on the absence of debt to the budget, from which it should be clear that the applicant has no debt to the budget (except for unrecognized debt and in the case that the person has signed a tax declaration defined by Article 292 of the Tax Code of Georgia for the full payment of the amount recorded in the recognized tax debt An agreement and/or an agreement on postponement of recognized tax debt payments signed in accordance with Article 238 of the same code, for which the bidder must submit the relevant supporting document(s) specified in this paragraph.
· If the tender documents are registered in the documents showing the registration rights data submitted by the bidder

for an individual
· Copy of ID card or passport;
· Extract from the register in which there should be no seizure/prohibition, tax lien/mortgage right against the applicant, and the applicant should not be registered in the register of debtors. If the applicant submits a tax agreement defined by Article 292 of the Tax Code of Georgia, and/or an agreement on deferred payment of recognized and/or unrecognized tax debt signed by Article 238 of the Tax Code of Georgia, for the full payment of the amount that is recorded in the recognized tax debt. , the existence of a tax lien/mortgage right registration will not be considered as a basis for disqualification.
· Notice on the absence of debt to the budget, from which it should be clear that the applicant has no debt to the budget (except for unrecognized debt and in the case that the person has signed a tax declaration defined by Article 292 of the Tax Code of Georgia for the full payment of the amount recorded in the recognized tax debt An agreement and/or an agreement on postponement of recognized tax debt payments concluded in accordance with Article 238 of the same Code, for which the bidder must submit the relevant supporting document(s) specified in this paragraph.
· If the tender documents are registered in the documents showing the registration rights data submitted by the bidder

for Individuals
· Copy of identity document;
· Notice from the relevant administrative institution about the lack of registration in the register of debtors.

For Joint Ventures
· Extract from the register of payers;
· Notice on the absence of debt to the budget, from which it should be clear that the applicant has no debt to the budget (except for unrecognized debt and in the case that the person has signed a tax declaration defined by Article 292 of the Tax Code of Georgia for the full payment of the amount recorded in the recognized tax debt An agreement and/or an agreement on postponement of recognized tax debt payments signed in accordance with Article 238 of the same code, for which the bidder must submit the relevant supporting document(s) specified in this paragraph.
· In the event that the tender documents are registered in the documents showing the registration rights data submitted by the bidder

For members of the Joint Venture:
· Extract from the register in which there should be no seizure/prohibition, tax lien/mortgage right against the applicant, and the applicant should not be registered

For a non-resident person
· In the case of a non-resident legal entity, the bidder must additionally submit a certificate (certificates) issued by the relevant authorized body of his country that the reorganization or liquidation of the non-resident legal entity is not being carried out. The mentioned documents must be certified according to the law (legalized or apostille certified) and must be accompanied by a notarized Georgian translation.
· In the case of a non-resident individual, documents (certificates) must be certified according to the law (legalized or certified by apostille) and must be accompanied by a notarized Georgian translation.

for representative office/branch
In case the bidder is a representative and/or a branch of a foreign enterprise in Georgia, that uses the data of the head company registered abroad (work experience, key specialists and/or others), he is obliged to jointly submit all the documents requested above, both of himself and of the head company. Also, in addition, the certificate (certificates) issued by the relevant authorized body of the country of the head company must be presented that the reorganization or liquidation of the head company is not being carried out. The mentioned documents must be certified according to the law (legalized or apostille certified) and must be accompanied by a notarized Georgian translation.

 Guarantee of performance of the contract
· A guarantee of 5% of the performance of the contract is required
· The validity period of the guarantee should exceed the contract performance period by 30 calendar days.
· The guarantee must be presented, in accordance with the legislation of Georgia, by a banking or insurance institution in the national currency - GEL, (or from a foreign banking institution, which will be reinsured by a banking institution licensed by the National Bank of Georgia) in accordance with the following form: printed on the title page of the institution issuing the guarantee (letterhead ), signed by an authorized person and sealed, in accordance with the conditions given in Appendix N5.

 Terms of settlement
· Payment will be made for the rendered services according to the act of delivery and the invoice.
· Payment will be made based on the contractual value.
· If at the time of signing the contract, the bidder is a VAT payer (to confirm this, the bidder must upload a notice of payment of VAT in the relevant module of the system) in accordance with the requirements of the Georgian legislation, the amount of VAT corresponding to the price of the tender proposal will be included in the contract price.
· The final settlement will be made based on the positive conclusion of the cost accounting inspection (expertise) of the facility issued by the National Bureau of Forensic Examination named after Levan Samkharauli or another accredited person on the design and cost accounting documentation of the facility. If the authority issuing the report is not the "Levan Samkharauli National Bureau of Forensic Expertise", the supplier must additionally submit a copy of the document confirming the accreditation of the person issuing the report (the scope of accreditation must cover the requested service). The cost of said report(s) shall be covered by the supplier at its own expense.
· In-phase - 20% of the total cost after the conceptual design approved by GWP, remaining consignment 30 calendar days


 Draft contract 500000.pdf

Contact Information


Director of Procurement and Logistics: Irakli Khvadagadze
Miss.: St. Tbilisi, Medea (Mzia) Jugheli st. 10
e-mail Mail: ikhvadagadze@gwp.ge
Tel.: +995 322 931111 (1145);

Head of Procurement Department of GWP: Magda Lomtatidze
Miss.: St. Tbilisi, Medea (Mzia) Jugheli st. 10
e-mail Mail: mlomtatidze@gwp.ge
Tel.: +995 322 931111 (1303); 595 22 66 94
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