Request for Proposal (RFP) for Mall Maintenance of Mechanical Systems
1. PURPOSE
The purpose of this Request for Proposal (RFP) is to invite qualified companies to submit proposals for the maintenance of mechanical systems at Tbilisi Mall. The objective is to secure a contract for professional maintenance services to ensure the optimal functioning and reliability of all mechanical systems within Tbilisi Mall. The services will include routine and preventive maintenance, emergency repairs, and regular inspections as specified in the Mechanical Systems Maintenance Plan (Annex #1).
2. SCOPE OF WORK
The successful bidder will provide comprehensive maintenance services for all mechanical systems at Tbilisi Mall located at 16th km of Aghmashenebeli Highway, Tbilisi. This includes, but is not limited to, the following systems:
· Heating, Ventilation, and Air Conditioning (HVAC) systems (including gas pipelines and all electrical components)
· Plumbing systems (including manholes all restroom sanitary ware/accessories)
· Sewage systems (including manholes and rainwater channels on parking, outside perimeter and roof)
· Electrical systems
· Fire protection systems (sprinklers, hydrants, Fire Hose cabinets, Fire extinguishers, Fire alarm, Public address, Co system and all other components related to the system)
· Smoke Ventilation (all other components related to the system
· Doors (Any type of Doors, Gates and Barriers, mechanical and Electrical)
· Windows, Glass and Handrails
· Building automation systems (BMS)
· Other mechanical components as specified in Annex #1 and #3
3. SERVICES REQUIRED
The selected contractor will be responsible for:
· Performing regular inspections and preventive maintenance according to standards and manufacturer recommendations as per Annex #1
· Providing 24/7 emergency repair services with a guaranteed response time.
· Maintaining detailed records of all maintenance and repairs performed.
· Ensuring all work complies with relevant safety regulations and building codes.
· Supplying all necessary consumable materials for repairs and maintenance (Tbilisi Mall will provide replacement parts, all other consumable materials should be organized by the maintenance service company).
· Providing Monthly Maintenance reports
· Providing Annual Maintenance reports
· Providing Annual Condition reports 
· Providing Annual Budget for Opex and Capex 
· Supervision, project approvals for Tenants Fit out Works 


4. QUALIFICATIONS
Proposals will be considered from companies with the following qualifications:
· Proven experience in maintaining mechanical systems in large commercial buildings.
· Licensed and insured to perform mechanical maintenance services.
· Adequate staffing with certified and trained technicians.
· Strong references from similar projects.
5. PROPOSAL SUBMISSION REQUIREMENTS
Interested companies are required to submit a proposal that includes the following:
· Company profile including history, qualifications, and experience.
· Maintenance service cost.
· List of key personnel who will be involved in the project, including their qualifications and experience.
· Schedule for the Designated Personnel 
· References from similar projects.
· Proof of insurance and relevant licenses.
6. SELECTION CRITERIA
Proposals will be evaluated based on the following criteria:
· Compliance with the submission requirements.
· Experience and qualifications of the company and key personnel.
· Quality and comprehensiveness of the proposed maintenance plan.
· Cost-effectiveness of the proposal.
· References and past performance on similar projects.
7. SUBMISSION DEADLINE AND CONTACT INFORMATION
Proposals must be submitted by February 16, 2026 - 15:00
Late submissions will not be considered. For any inquiries regarding this RFP, please contact:
Dimitri Muskhelishvili
Facility Manager
Email: d.muskhelishvili@tbilisimall.com
Mobile: +555 43 00 44
Please ensure all inquiries are made before the submission deadline.



8. CONTRACT START DATE
The contract for the maintenance services will commence on March April, 2026.
9. ADDITIONAL INFORMATION

Contract Draft is a part of the main scope with its annexes and will be adjusted on a final stage of negotiations 
· Annex #1: List of the Services
· Annex #2: Fault Resolution Procedures
· Annex #3: List of Facilities Covered

Note #1: The final version of Annex 4 must be provided during the contract signing period.
Note #2: Annex 5 must be submitted during the tender process.

These annexes provide detailed information about the specific mechanical systems to be maintained, procedures for fault resolution, and a comprehensive list of facilities covered under the maintenance contract at Tbilisi Mall. They are crucial for understanding the scope, expectations, and operational details of the maintenance services.
We look forward to receiving your proposal and working with a qualified partner to maintain the mechanical systems of Tbilisi Mall at the highest standards.

