ANNEX 1: SCHEDULE OF REQUIREMENTS
Terms of Reference (ToR)
Information Campaigns to Raise Awareness in Georgian Society


1. Purpose 
This Terms of Reference (ToR) sets out the framework for a series of nationwide information campaigns to be implemented by the International Organization for Migration (IOM), the United Nations Migration Agency, in Georgia. The campaigns are designed to address three critical areas of public interest and policy:
1. The revised regulations on labour migration in Georgia;
2. The introduction of the European Travel Information and Authorisation System (ETIAS) at European Union Member State borders;
3. The prevention of trafficking in street children. 

IOM invites qualified and interested parties to submit proposals for the development and delivery of these campaigns. This ToR forms an official annex to the Request for Quotation (RFQ) issued by IOM.


2. Background
In the first quarter of 2026, IOM will launch a coordinated set of information campaigns across Georgia. These initiatives are part of the project “Improved Specialization in Migration Governance and Integrated Border Management in Georgia (SPECS),” funded by the Delegation of the European Union to Georgia. The campaigns aim to inform and empower relevant target groups on key issues related to labour migration, the new ETIAS requirements, and the prevention of human trafficking, with a particular focus on child begging. 


3. Scope of Work 
Under this assignment, the Contractor shall be responsible for the end-to-end development and implementation of three information campaigns under the SPECS project, covering concept development, content production, media planning, dissemination, stakeholder engagement, and media outreach.

The Contractor shall:
· Develop creative concepts, narratives, and key messages for each Lot;
· Produce and adapt audiovisual, digital, print, and outdoor materials;
· Plan, implement, and manage media placement and promotion across digital, traditional, and outdoor channels;
· Organize campaign-related events and stakeholder engagement activities, as applicable;
· Engage media professionals and outlets to amplify campaign messaging;
· Ensure close coordination with IOM and relevant partners throughout implementation;
· Propose and apply a basic performance monitoring approach and report on campaign outputs and reach.
The assignment foresees the selection of One Contractor responsible for the implementation of all three Lots.


4. Campaign Structure

The information campaigns are organized into three distinct lots, each with specific objectives and target groups.

LOT 1: Labour Migration
This comprehensive multimedia campaign will deliver clear messages about legal pathways for employment, rights and benefits for Georgian as well as foreign citizens, and the risks of irregular migration. It will also inform employers and recruitment agencies about new procedures for registration and certification, ensuring all stakeholders have access to objective and up-to-date information.

Objective:
To increase public awareness and understanding of the revised regulations governing labour migration, empower target groups to make informed decisions, and promote preventive actions to reduce risks associated with irregular migration. 

Target Groups:
· Foreign nationals residing in Georgia seeking employment
· Employers in Georgia hiring foreign workers
· Private recruitment agencies operating in Georgia and abroad 
· Prospective labour migrants (Georgian citizens interested in employment abroad)

LOT 2: ETIAS Introduction
This nationwide campaign will provide detailed information packages in Georgian and minority languages, enabling prospective travellers to understand the purpose of ETIAS and the steps required to obtain pre-travel authorization. The campaign aims to facilitate compliance and smooth travel experiences for all Georgian citizens.

Objective:
To inform Georgian citizens about the upcoming European Travel Information and Authorisation System (ETIAS), ensuring that travellers are fully aware of the new requirements, procedures, and compliance steps for travel to the European Union. 
Target Groups:
· General population of Georgia, including residents of both urban and rural areas


LOT 3: Child Begging and Trafficking Prevention
This campaign aims to raise public awareness of child begging as a form of human trafficking, while humanizing the children involved and encouraging society to view them with empathy and understanding. It will highlight both the vulnerabilities and life challenges these children face, as well as their inherent potential when supported through proper protection and care. The campaign seeks to discourage giving money to exploited children, promote informed and compassionate public attitudes, and encourage preventive and reporting actions by sharing clear guidance and hotline information. 
Objective:
To raise awareness about child begging as a form of human trafficking, educate the public on the realities and risks, and promote actionable measures to discourage and report such practices. 
 
Target Groups:
· General public, with a focus on urban centers (Tbilisi, Batumi, Kutaisi)
· Local NGOs and other stakeholders working on human trafficking issues 


5. Compliance and Approval
All campaign materials must strictly adhere to the visibility guidelines of both the European Union and IOM. This includes the correct use of logos and disclaimers. Materials must receive formal approval from IOM prior to dissemination through any media channels, including web, social media, television, or physical distribution.


6. Success Indicators
The effectiveness of the campaigns will be measured using the following indicators:
· Number of locations where campaign materials are displayed or disseminated;
· Number of outreach and awareness-raising events organized or supported;
· Number of participants engaged in campaign activities;
· Number of people reached and engaged though social media;
· Number of individuals who, during impact assessments, demonstrate accurate understanding of the campaign messages.


7. Monitoring and Reporting

The Contractor shall propose a simple performance monitoring approach covering digital, media, and outreach activities. Reporting shall include basic quantitative indicators, such as number of people reached disaggregated by gender and geographic location, the social media metrics (reach, impressions, engagement), number of events and participants disaggregated by gender, and media monitoring records and other qualitative insights, as applicable. Detailed methodologies and tools shall be proposed by the Contractor and agreed with the Contracting Authority.


8. Required Deliverables and Implementation Modalities

LOT 1:	Campaign on labour migration
Deliverable 1: Explainer Videos
The Contractor shall produce at least two explainer videos presenting the recently introduced labour migration regulations and related procedures.
Key requirements:
· Content covering the legal framework governing the certification of the intermediary companies engaged in activities related to the provision of employment outside Georgia, including registration and licensing steps, obligations, applicable deadlines, and reference to official registration channels.
· Content covering the legal framework for the employment of the foreign workers and self-employed foreign nationals in Georgia, including the overview of the work permit system, procedures for applying for a work permit, roles, rights, and obligations of employers and foreign nationals and applicable timelines.
· Language versions: Georgian and English; additional ethnic minority language versions or subtitles may be required subject to approval.
· Duration: approximately 60–120 seconds.
· The video should use motion graphics, animation, or similar visual storytelling techniques, rather than live-action formats.
· Technical format should be suitable for broadcast on social media platforms and television.

Deliverable 2: Visual Information Materials
The Contractor shall develop a package of communication materials, including printed flyers, and digital posters for social media.
Key requirements:
· Clear presentation of procedures, documentation requirements, and deadlines.
· Georgian and English language versions; 
· Materials suitable for both digital dissemination and print.
· At least 40,000 flyers in Georgian and English to be printed and distributed, subject to final approval by the Contracting Authority.

Deliverable 3: Information Dissemination Campaign
The Contractor shall plan and implement dissemination campaign to support the outreach of the developed materials.
Scope:
· Paid social media promotion for Georgian and foreign residents living in Georgia (including on Facebook, Instagram, and/or Youtube,) with an indicative minimum target reach of approximately 100,000 users views.
· The Contractor is responsible for ad creation, placement, monitoring, and optimization, ensuring compliance with platform-specific policies and brand guidelines. 

Deliverable 4: Stakeholder Information Meeting
The Contractor shall organize and facilitate information meetings with business associations and employer organizations operating in Georgia.
Scope:
· Preparation of presentation materials on the new regulation and procedures.
· Logistical organization and facilitation of at least 2 meetings in Tbilisi and Batumi, with at least 50 pax participation (up to 3 hours duration).
· Compilation of a short meeting summary and participant list.
· Media visibility of the event 

LOT 2: Information Campaign on the European Travel Information and Authorisation System (ETIAS)
Deliverable 1: Explainer Video on ETIAS
The Contractor shall produce explanatory video presenting the purpose and key features of ETIAS.
Key requirements:
· Content to include an overview of ETIAS, eligibility, application procedure, timelines, validity, and compliance requirements.
· The video should use motion graphics, animation, or similar visual storytelling techniques, rather than live-action formats.
· Short reels from the explanatory video content to engage more audience 
· Based on the explanatory video, short reels should be developed to describe individual steps in the ETIAS process, making it easier to engage a wider audience through concise, visually appealing content designed for social media platforms.  
· Language versions: Georgian and ethnic minority languages (Armenian and Azerbaijan).
· Duration: approximately 60–120 seconds (shorter duration for reels).
· Technical format should be suitable for dissemination at traditional TV channels as well as via social media platforms.

Deliverable 2: Visual Information Materials
The Contractor shall design and produce flyers and posters explaining ETIAS requirements.
Key requirements:
· Clear and accessible presentation of ETIAS procedures and key messages.
· Georgian and ethnic minority language versions (Armenian and Azerbaijan).
· Formats suitable for online dissemination and offline distribution, including print‑ready files.
· At least 40,000 flyers in Georgian, Armenian and Azerbaijan to be printed and distributed.

Deliverable 3: Outdoor Advertising Campaign
The Contractor shall implement an outdoor advertising campaign of a minimum duration of one (1) month.
Scope:
· Display of print and/or digital banners and posters at high‑visibility locations, including, but not limited to: (airports, underground stations, major highways, bus stops, other high‑traffic public venues).
· Display at least 15 banners in at least 8 locations in Tbilisi, Batumi and Kutaisi. 
· Coordination of production, placement, and removal of materials.
· Prior approval of locations and designs by the Contracting Authority.

Deliverable 4: Information Dissemination 
The Contractor shall plan and implement a multi‑channel dissemination campaign to support the outreach of the developed materials.
Scope:
· Paid advertising through key social media platforms targeting Georgian citizens (including on Facebook, Instagram, and/or Youtube), with an indicative minimum target reach of approximately 100,000 users views.
· The Contractor is responsible for ad creation, placement, monitoring, and optimization, ensuring compliance with platform-specific policies and brand guidelines. 
· Regular performance reports should be provided to track progress and make necessary adjustments.

The Contractor will assist IOM in working with the Public Broadcaster and other commercial TV networks to organize the free broadcast of the explainer video as a social advertisement on their channels. No extra advertising costs related to this should be added to the proposed budget.

Deliverable 5: Influencer and Content‑Creator Engagement
The Contractor shall engage podcasters, influencers, and/or digital content creators with substantial audiences (including, inter alia, travel bloggers) to disseminate ETIAS‑related information.
Scope:
· Publication of informational posts and videos on influencers’ social media channels.
· Live or recorded video content explaining the ETIAS application and entry system.
· Coordination to ensure consistency with official ETIAS guidance.
· Submission of basic reporting, including links and posting dates.

LOT 3:	Awareness Raising on street begging among children:
Deliverable 1: Creative awareness product
The Contractor shall conceptualize and produce a creative awareness product that portrays the lived realities of children involved in street begging in a sensitive, ethical, and empathetic manner clearly framing such children as victims of trafficking in human beings and other forms of exploitation including the role of traffickers who benefit from children’s vulnerability. The deliverable should illuminate the exploitative and coercive dynamics underlying street begging, including the role of traffickers and exploiters who benefit from children’s vulnerability, as well as the challenges these children face and their inherent potential when supported through appropriate protection and care.
The creative awareness product shall aim to reduce stigma and discrimination, challenge common misconceptions surrounding street begging and promote protection-oriented responses grounded in child rights, dignity and the best interests of the child.
Key requirements:
· The Contractor may select the medium best suited to the campaign’s objectives. Proposed formats may include, but are not limited to, a social‑experiment style video, documentary photo project, or another innovative storytelling approach.
· Regardless of the chosen format, the final product must contribute to building public empathy, addressing misconceptions, and shifting societal perceptions of children involved in street begging.
· The storyline should be emotionally resonant and impactful, challenging common myths about street begging while fostering a deeper understanding of the children’s circumstances, aspirations, and unmet needs.
· Given the sensitivity of the topic, the use of actors or staged scenarios may be required in place of filming real beneficiaries to protect children’s identities and wellbeing.
Where actors or staged scenarios are used, the Contractor shall ensure that scripts and visual representations are realistic, clearly contextualized and validated through consultation with child protection experts or practitioners.
IOM Georgia will facilitate the Contractor’s engagement with civil society organizations working in this field to enable access to experts, peer educators, and social workers who can provide insights essential for an accurate and responsible portrayal.
Ethical and Child Protection Standard
Ethical standards and child protection principles must be fully respected at all stages of implementation.
· The Contractor shall ensure that: 
· All necessary permissions and authorizations are obtained, where applicable.
· Children’s faces are not shown; faces must be obscured or blurred where necessary.
· No content exposes children to harm, stigma, or identification.

Deliverable 2: Presentation and Panel Discussion Event
The Contractor shall organize and deliver one (1) public presentation of the creative awareness product, followed by a panel discussion with key stakeholders.
Scope:
· Full logistical and technical arrangements, including venue selection, set‑up, audio‑visual equipment, simultaneous interpretation services, and event management, including the preparation of exhibition materials.
· Organization and facilitation of a panel discussion involving relevant stakeholders (e.g. civil society, private sector, child protection experts, international organizations).
· Duration up to 3 hours and number participants – up to 50 pax. 
· Ensuring media visibility and coverage of the event, including coordination with traditional and digital media.
· Submission of brief documentation of the event, including photos, participant list, and media outputs where available.

Deliverable 3: Awareness Materials for Digital Promotion
The Contractor shall develop digital awareness‑raising materials based on the awareness raising product.
Key requirements:
· Design and production of digital short reels and posters for social media dissemination. 
· Paid advertising through key social media platforms (including on Facebook, Instagram, and/or Youtube), with indicative minimum target reach of approximately 100,000 users views. 
· Monitoring data on reach and engagement shall be submitted with the Contracting Authority as part of the final reporting.

Cross‑Cutting Deliverable: Media Engagement and Coverage (Applicable to All Lots)
The Contractor shall be responsible for engaging and coordinating with media representatives to stimulate interest and coverage of the campaign topics.
As a minimum, the Contractor shall ensure the following media outputs across the full campaign period:
· Television coverage of campaign topics on at least two (2) national TV channels, in the form of a news report, program segment, interview, or dedicated feature.
· Online media coverage, including: 
· Published articles on reputable online media platforms; and/or
· Short digital videos, reels, or similar visual content produced by online media outlets for dissemination through their digital and social media channels.

9. Proposed Timeline
The length of this assignment will be 2 months (March – April 2026). All the communication activities and media content will be developed and broadcast within this period in consultation with IOM. 
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