Technical Proposal (Terms of Reference)
Consultancy Services for ESG Framework Development and GRI/Similar Standard(s)-Based Sustainability Reporting

1. Background and Context
RMG is a group of companies working in mining and processing activities operating in Georgia, Kvemo Kartli Region. The Company recognizes the importance of integrating Environmental, Social, and Governance (ESG) principles into its business operations to ensure long-term sustainability, responsible resource management, and transparency toward stakeholders.
Currently, the Company does not have a formal ESG framework or sustainability reporting system in place. As an initial step, the Company intends to implement practical and non-complex ESG system, aligned with internationally recognized standards, and to prepare its first Sustainability Report in accordance with/with reference to Global Reporting Initiative (GRI) Standards or similar standards (hereinafter “standard”) offered and justified by consultant.
At this initial stage of ESG implementation and reporting, the Company requests support on climate change issues.
The Company seeks qualified national and/or international consultants/companies to provide technical assistance, documentation, and capacity-building support for this initial ESG implementation phase.

2. Objectives of the Assignment
The main objectives of this consultancy are to:
1. Establish a simple and practical ESG framework suitable and tailored for a company;
2. Align the Company’s sustainability practices and disclosures with applicable standard;
3. Develop model policies, procedures, and templates required for ESG implementation;
4. Build internal capacity to manage ESG data and reporting on an ongoing basis;
5. Prepare the Company’s first standard-based Sustainability Report;
6. Introduce basic climate-change and GHG considerations in a proportionate manner.

3. Scope of Services
The consultant shall provide the following services:
3.1 ESG Baseline Assessment
· Review existing company practices, policies, and data availability;
· Identify key ESG gaps and priority areas relevant to the Company’s operations;
· Conduct a high-level ESG risk and opportunity assessment (non-complex).
3.2 ESG Framework Development
· Design a basic ESG framework tailored to the Company’s size, sector, and maturity;
· Define priority ESG topics (material topics)/ Key Performance Indicators (KPI) using a simplified materiality approach;
· Develop an ESG implementation roadmap for the next 2–3 years.
3.3 Development of ESG Documentation (Templates & Models)
The consultant shall provide model and example documents, including but not limited to:
· ESG Policy;
· Environmental Policy;
· Occupational Health & Safety Policy;
· Social Responsibility / Human Rights Policy;
· Code of Ethics and Business Conduct;
· Governance and Compliance Guidelines;
· ESG data collection templates and registers;
· Stakeholder engagement template (simple format);
· Grievance Mechanisms. 
All documents shall be practical, editable, and adapted to the Company, not generic copies.
3.4 Reporting 
· Identify applicable standards;
· Map available company data against standard disclosure requirements;
· Support data collection and validation for selected standard indicators;
· [bookmark: _GoBack]Draft the Company’s first Sustainability Report in accordance with/with reference to the standard;  
· Ensure the report is suitable for public disclosure;
· Conduct information sharing sessions for company staff on ESG fundamentals, reporting principles, ESG data management and internal responsibilities;
· Provide practical guidance for future internal ESG reporting cycles.
3.5 Climate Change and GHG (Initial Stage) 
As part of ESG implementation and reporting, the Company requests basic and introductory support on climate change issues, appropriate for a mining company with limited short-term decarbonization potential.
The Consultant shall:
· Prepare a simple overview of the Company’s main GHG emission sources related to mining operations;
· Develop an initial GHG emissions baseline (Scope 1 and Scope 2 only), based on available data and clearly stated assumptions;
· Propose a very simple approach for annual monitoring and reporting of GHG emissions for inclusion in the ESG policy and Sustainability Report.

4. Deliverables
The consultant is expected to deliver:
1. ESG baseline assessment and gap analysis report;
2. ESG framework and implementation roadmap;
3. Set of ESG policies, procedures, and templates (editable formats and relevant for the company);
4. Draft Sustainability Report aligned with standard;
5. Final advisory note with recommendations for next ESG maturity steps;
6. Initial GHG overview and baseline summary;
7. Simple GHG monitoring approach and templates.

5. Implementation Approach
The assignment shall be implemented in a phased and pragmatic manner. Preference will be given to consultants proposing:
· Step-by-step implementation;
· Practical, mining-sector-relevant solutions;
· Clear distinction between minimum compliance and future improvements.

6. Duration of the Assignment
The expected duration of the consultancy is 5 to 8 months, depending on the proposed methodology and agreed work plan.

7. Consultant Qualifications
The consultant (firm or consortium) should demonstrate:
· Proven experience in ESG advisory and reporting;
· Experience with mining, extractive, or heavy industry sectors (advantage);
· Experience in emerging markets or transition economies (advantage);
· Availability of qualified ESG and sustainability reporting experts.


8. Proposal Submission Requirements
Interested consultants shall submit:
Technical Proposal
1. Proposed methodology and work plan;
2. Team composition and key experts’ CVs and relevant experience;
Financial Proposal
1. The Consultant shall submit a timeline with clearly defined deliverables; 
2. Breakdown of costs by activity and deliverables;
3. Proposed payment schedule.
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