Terms of reference for the provision of services in the field of labor protection
                 This term of reference was developed by the safety manager of Tbilisi Mall Holding LLC and is aimed at transferring to a third-party specialized company the functions of our company’s compliance with the Legislation of Georgia in the field of labor protection.
As you know, the field of labor protection in Georgia is undergoing many changes and innovations.                              More and more new legislative and regulatory acts come into force, thereby, there are increased requirements for companies to organize and conduct appropriate labor protection measures. Sometimes it is not possible to track, let alone study all the regulatory documents issued by the state by one person responsible for labor protection in the company, since according to existing practice, other functions related to general safety are assigned to him, including: civil security, fire safety, security and monitoring of facilities, environmental protection, civil defense, information security, electrical security, product security, etc.
Therefore, at this time, we would like to receive an offer from a competent specialized company to provide services in the field of occupational safety and health. At the same time, we are interested in receiving guarantees from you for the quality of the services you provide and their indispensable compliance with the requirements of the Law of Georgia “On Labor Safety” No. 4283 of February 19, 2019.
We draw your attention to what we want to receive from a specialized company along with general labor protection services provided for by the Legislation of Georgia, including the following standard outsourcing services:
1. Provision of services to ensure that Tbilisi Mall Holding LLC complies with the requirements of the Legislation of Georgia in the field of labor protection.
2. Legal support (monitoring, informing, and introducing into the company current and new regulations of Georgia in the field of labor protection). The customer must be aware of all issues in the field of labor protection, receive timely information about current (or new) regulations and their requirements in the field of labor protection.
3. Inspection of the company's facilities, including the necessary measurements and their registration. Development of recommendations. Provision of relevant reporting and plans of necessary measures to eliminate the identified deficiencies.
4. Creation (periodic updating) and implementation for the company (Customer) of internal regulatory documentation in the field of labor protection, in accordance with the Legislation of Georgia. Drawing up a list of documents required by the company (Customer) in the field of labor protection and developing a plan for their implementation.
5. Carrying out a risk assessment at the workplaces of the company's office workers to identify hazardous and unhealthy production factors - 2 times a year.
6. Creation and ensuring the functioning of the labor protection management system in the company (Customer) with the involvement of your certified specialists.
7. Consulting services - personal support of the Customer in the field of labor protection; Opportunity to consult with an expert at any working time. Informal presence of your specialist, in case of temporary absence of the company's security manager (1 time per year).
8. Carrying out preventive (preventive) measures in the company (Customer) through continuous improvement of activities to ensure labor protection to prevent injuries and occupational diseases (drawing up a plan).
9. Development of a list of necessary personal protective equipment for office workers of the company (Customer).
10. Participation in the investigation and execution (creation, registration, accounting) of the necessary documentation in case of an emergency (injury, fire, etc.).
11. Drawing up the necessary reporting on labor protection and working conditions in the forms established by the Legislation of Georgia.
12. In accordance with the developed plan, provide training (instruction) for the company's employees in the field of labor protection (at least 2 times a year).
13. Development of instructions and its periodic updating on the actions of company personnel in the event of an emergency (fire, earthquake, terrorist threat, man-made disaster, etc.). Organizing and conducting training with company employees on what personnel should do in the event of a fire or other emergency in a shopping center - 2 times a year. Creation of supporting documentation for the above activities.
14. Preparing and conducting exercises to evacuate people from a shopping center in case of an emergency. Organization of practical training on the competent use of personal protective equipment and the use of primary fire extinguishing agents - 2 times a year. Creation of supporting documentation for the above activities.
15. Preparation of all necessary work plans and measures for labor safety.
16. Representation of the interests of the company (Customer) during inspections by the supervisory and control authorities of Georgia and the resolution of disputes and disagreements with them in the field of labor protection and fire safety.
17. Full legal liability (including financial) of the outsourcing company to the Customer in case of non-fulfillment by the company of its obligations under the contract in the field of labor protection (payment of fines or court costs).
As you noted, in principle, we would like to receive a full package of services that provides for the necessary work and the fulfillment of all requirements and measures in accordance with the legislation of Georgia in the field of labor protection.
Place of provision of services: Tbilisi, D. Agmashenebeli Avenue 213, manager of the shopping center "Tbilisi Mall" LLC Tbilisi Mall Holding IC 405707702.
Deadline for submission of proposals: 10 calendar days after receipt of the application.

Requirements for a potential Contractor
You need:
1. Indicate the full name of the company, its details, legal and actual address.
2. Surname, name of the head of the registry.
3. Staffing of the company. Employees have certificates under the state accreditation program and their validity period. Be sure to need a copy of the certificate of a specialist, which will be attached to our company. Certificate of work experience as a specialist in the field of labor protection.
4. Experience in the Georgian market. List the objects, companies to which you provide your services in the field of labor protection. If you have feedback from these organizations about your work, please provide them.
5. Considering the list of services provided by us on outsourcing in the field of labor protection, we would like to receive from you a calendar schedule for the provision of services (frequency, timing, responsible executor) and proposals in terms of value for each item.
6. We also need to determine the procedure for the delivery and acceptance of the results of services (indicate your vision (experience) in the preparation of acceptance documentation confirming the services provided for the reporting period).
7. Send us the contract form (template) that you enter with your partners.

Safety requirements
To concludes a contract, the Contractor must be checked for security parameters. For which the Contractor is obliged to provide the Customer with the following documents / parts of documents (duly certified copies):
- constituent documents, taking into account all changes and additions to them (Charter, Regulations, Protocol on the creation, etc.).
- certificates of state registration of constituent documents and amendments and additions made to them.
- certificate of state registration.
- certificate of registration with the tax authority.
- an extract from the Unified State Register of Legal Entities issued by the registration authority not earlier than one month before the submission of the draft agreement for approval.
- documents confirming the authority of the person to sign the contract, duly drawn up (minutes (decision) of the authorized management body on the appointment of the executive body; power of attorney, if the contract is not signed by the sole executive body; approval of the relevant management body of the counterparty on the transaction stipulated by the contract, in cases, when it is determined by the legislation of Georgia and constituent documents of the counterparty);
- licenses and/or certificates if the activity carried out by the counterparty is subject to licensing and/or certification in accordance with the legislation of Georgia.
- balance sheet of the counterparty as of the last reporting date.
- a bank card with sample signatures and an imprint of the counterparty's seal. 

The contractor is obliged:
- Do not transfer originals or copies of documents received from the Customer, or created by him for the Customer, to third parties without the written consent of the Customer. Perform duties on their own, without imposing obligations under the contract on third parties.
- Suspend your employee from work to provide services for the Customer, at the request of the latter, in case the employee is convicted of non-fulfillment or improper fulfillment of his obligations, in the commission of unlawful acts by the Contractor's employee.
- guarantee the quality and reliability (legitimacy) of the services provided and be responsible for the rendered (or not rendered but provided for by the contract) labor protection and fire safety services at the Customer's facilities.

The Contractor is also obliged to compensate for losses caused to the Customer: 
- formed through the imposition of penalties on the Customer by regulatory authorities in the field of labor protection and fire safety.
- in case of destruction, loss or damage to the Customer's property.
- formed in the event of litigation or illegal actions of the Contractor's employees on the territory of the Customer.
- due to other reasons, including a fire that arose because of non-fulfillment, or improper (bad faith) fulfillment of the obligations assumed for labor protection and fire safety.
- damage caused to the health of the Customer's employees, because of unfair performance of the obligations assumed, in accordance with the contract for the provision of services in the field of labor protection and fire safety.
Additional services in the field of labor protection and fire safety, not provided for by the contract, should be provided by the Contractor only after receiving a written notification from the Customer with a detailed description of the subject, period, and cost of services. Notification of the need to provide services is sent by the Customer at least 3 working days before the date of provision of services.
In the event of an emergency (force majeure) in the Tbilisi Mall shopping center, the Contractor is obliged to immediately arrive at the site to provide qualified assistance to the Customer’s administration in eliminating or localizing the event.

Assignment: So, on the basis of the Terms of Reference you received and the requirements set forth in it, you need to prepare and provide us within the above period, in electronic form to the address of the contact person, your proposal, your vision of the tasks and ways to solve them to provide quality services for of our company in the field of labor protection and fire safety. All required documents must be provided in two languages: Georgian and English.

Contact persons:          
Security Manager of LLC Tbilisi Mall Holding - N. Komelev, tel. 599 544 112, 
E-mail: n.Komelev@tbilisimall.com
      
Procurement Manager of LLC Tbilisi Mall Holding - Beka Tsiklauri, tel. 591514309,
                                                                                  
E-mail: b.tsiklauri@tbilisimall.com

General Manager of the shopping center "Tbilisi Mall", LLC Tbilisi Mall Holding -                                                                      
                                                                           
April 14, 2026.                                                            _______________________________   D. Zubkov
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