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[bookmark: _Toc130831590]INTRODUCTION
Briefly about our Georgian Card JSC
· Georgian Card JSC is the leading service operator of the payment business, providing the service to the companies in Georgia since 1997. Until today, Georgian Card retains its position of the market leader: processing up to 200 operations per second for 1000 ATM-s, more than 10000 POS terminals and more than 3000 Self-Service terminals
Georgian Card JSC is soliciting proposals from qualified and experienced vendors to deploy, Acquiring stock control implementation and technical support.

1. Executive Summary
We are pleased to submit this proposal in response to the tender for the implementation of an Acquiring Stock Control System. Our solution leverages Jira Service Management and Jira Assets (Insight) to deliver a robust, automated, and traceable asset management platform tailored to the specific requirements of your acquiring operations.

Our proposal addresses all scope areas outlined in the tender documentation, including custom issue workflows, asset inventory schema, automated routing, technician assignment, Confluence integration for non-licensed users, and real-time dashboards.

2. Project Objectives
The core objectives of this engagement are:
· Implement full traceability and automation of asset movement across the POS network.
· Enable technician-level control and assignment of assets via structured workflows.
· Provide real-time visibility into POS terminal inventory and status.
· Deliver seamless integration between Jira and Confluence for non-licensed stakeholders.
· Establish dashboards and reporting for operational oversight and regional trend analysis.




3. Scope of Implementation
3.1 Custom Issue Types & Field Configuration
The following custom issue types will be created within Jira Service Management:
· Asset Distribution Request
· Product Substitution Ticket
· Stock Movement Log

Each issue type will be configured with the following custom fields:
· Object Legal Name
· Technician
· Product Type / Components
· Merchant Code
· Requestor
· Region / Area
3.2 Asset Inventory — Jira Assets Schema
A complete POS inventory schema will be designed and built in Jira Assets with the following object types:
· POS Terminals
· Serial Numbers
· SIM Cards
· Power Cables
· Printers / Accessories
· 
Each asset object will include the following fields:
· Serial Number
· Status
· Assigned To
· Location
· Installation Date
· Condition
· Merchant ID



CSV import capabilities will be provided for bulk asset onboarding into the schema.

3.3 Workflow Automation
Automated workflows will be configured to reduce manual effort and improve response times:
1. Auto Ticket Creation triggered when a POS substitution is required.
1. Automatic Assignment of tickets to the responsible technician, based on:
1. Merchant Region
1. Technician Mapping rules
1. POS Coordination Request data

3.4 Technician Asset Request & Assignment
A structured asset request and assignment process will be implemented, including:
· A dedicated request form for assigning assets to technicians.
· Bulk assignment via CSV import.
· Asset linkage in Jira Assets to the assigned ticket and technician object.
· Automatic inventory update upon assignment and ticket resolution.

3.5 Technician Action Control & Tracking
Technician actions on assigned assets will be controlled and tracked through Jira issues and linked asset updates, covering:
· Installation
· Utilization
· Return or Recovery

3.6 Asset View in Confluence (Non-Licensed Users)
To ensure visibility for stakeholders without Jira licenses, Confluence pages will be configured using the Jira Assets macro, enabling:
· Display of assets assigned per technician.
· View-only access for non-Jira licensed users.
· Filtering by Region, Technician, or Asset Type.
· Optional: Embedded dashboards showing asset counts, statuses, and recent activity.

3.7 Dashboards & Reporting
Operational dashboards will be implemented to provide ongoing visibility into:
· Asset assignment status and history.
· Ticket volumes by type, region, and technician.
· Regional trends and performance indicators.

 Key Deliverables
	#
	Deliverable
	Description

	1
	Jira Project Configuration
	Custom issue types, fields, screens, and workflows for stock control.

	2
	Jira Assets Schema
	Full POS inventory schema with object types, fields, and CSV import.

	3
	Automation Rules
	Auto ticket creation and technician assignment based on region/mapping.

	4
	Technician Assignment Module
	Forms, CSV import, and asset linkage for technician management.

	5
	Confluence Integration
	Asset view pages with macros for non-licensed users and filters.

	6
	Dashboards & Reports
	Operational dashboards for asset tracking, tickets, and trends.

	7
	User Documentation
	Admin and end-user guides for all implemented components.

	8
	Knowledge Transfer
	Handover session and Q&A with key stakeholders.







4. Implementation Plan
	Phase
	Duration
	Key Activities

	Phase 1 – Discovery & Design
	Week 1–2
	Requirements review, asset inventory audit, schema design, workflow mapping.

	Phase 2 – Configuration
	Week 3–5
	Jira project setup, issue types, fields, Assets schema creation, CSV import.

	Phase 3 – Automation
	Week 6–7
	Workflow automation rules, technician assignment logic, POS substitution triggers.

	Phase 4 – Integration
	Week 8–9
	Confluence pages setup, Jira Assets macros, non-licensed user access configuration.

	Phase 5 – Dashboards & QA
	Week 10–11
	Dashboard build, reporting setup, end-to-end testing and bug fixing.

	Phase 6 – Training & Handover
	Week 12
	User training, documentation delivery, knowledge transfer session.




5. Commercial Proposal
Pricing will be submitted as part of a separate commercial annex in accordance with the tender requirements. The following cost components are included in our scope:
· Project management and coordination
· Jira and Confluence configuration and implementation
· Automation development and testing
· Confluence integration and Jira Assets schema build
· Dashboard and reporting configuration
· Training, documentation, and knowledge transfer
All prices are exclusive of applicable taxes unless otherwise stated. Payment terms and milestones are open to discussion per the client's procurement requirements.



Key credentials:
· Certified Atlassian Solution Partner (or equivalent)
· Demonstrated experience in Jira Assets / Insight implementations
Previous engagements in POS asset management and field technician workflows
· Strong track record in Confluence integration and non-licensed user access solutions

Proposal Requirements
· Proposals must include the following sections:
· Company Background
· Relevant Project Experience
· Proposed Implementation Approach & Timeline
· Detailed Technical Proposal (addressing all Scope of Work items)
· Support Model Description for the 12-month period
· Commercial Offer
· Implementation cost
· Monthly/annual support fee
· Payment terms
· Team Composition
· Risk and Assumption Statement
· Cost-effectiveness and value for money.
· Vendor reputation and support capabilities.
Vendor reputation and service capabilities
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Bidders must submit a proposal that includes the following:
· Bidders are obliged to provide the documents required by the tender requirements – to the contact person, indicated in this document;
· Additional information – if needed, should be obtained or clarified by contacting  to the person – via e-mail or telephone, indicated on the cover page of this document;
· After the completion is over, the tender commission will review the bids and select the supplier with the best conditions;
· The bidder should submit the total price of the service;
· The bidder should submit a presentation of the proposed product (or service) and datasheet files;
· Proposal currency should be indicated in USD including VAT;
· All documents and information that should be submitted by the bidder must be certified with the signature and seal of the authorized representative;
· In order to participate in the tender, it is necessary for the organization to submit the following mandatory documents:
· Suggested price list (Appendix 1);
· Bank details (Appendix 2);
· Product/Service characteristics (Appendix 3);
· During the tender, bidder is obliged to submit an additional legal or financial document upon the request;
· The proposal must be valid at least for 90 calendar days.

ATTACHED DOCUMENTATION
· Appendix 1: Price list;
· Appendix 2: Bank details;
[bookmark: _Toc130831602]Appendix 1:  Price List


	Product Description
	
Period
	Price
	Service Delivery Date 

	Acquiring Stock Control Implementation and Technical Support
	

	 
	 



                                                                                                 			Total:
 

[bookmark: _Toc130831603]Appendix 2: Bank Details
	Information about bidder organization 

	Company Name:
	

	Company Identification Number:
	

	Company Business Address:
	

	Address 2: (if different from above)
	

	Manager Name and Surname:
	

	Manager Identification Number:
	

	Manager Phone Number:
	

	Name and Surname of the contact person:
	

	Contact Person Identification Number:
	

	Phone:
	

	E-mail:
	

	Web-page:
	

	Bank Name:
	

	Bank Code:
	

	Bank Account Number:
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