Request for Proposal (RFP) for Mall Façade Renovation Works
1. PURPOSE
The purpose of this Request for Proposal (RFP) is to invite qualified contractors to submit proposals for façade restoration and repair works at Tbilisi Mall, based on the findings of the technical inspection report dated 09.02.2025.
2. PROJECT BACKGROUND
A technical inspection identified systemic defects including insulation delamination, insufficient fastening, corrosion, cracks, panel detachment, and water leakage
3. SCOPE OF WORK
3.1 Design & Engineering
· Development of shop drawings
· Structural verification
· Structural load calculations
· Method statements

3.2 Façade Restoration Works
A. EIFS System
· Repair or replacement of insulation
· Gap filling
· Additional dowels installation
· Crack repairs

B. Pilasters & Steel Frame
· Dismantling damaged finishing
· Steel surface preparation to St3 standard
· Anti-corrosion treatment
· Reinforcement of fixing points

C. Curtain Wall System
· Reinstallation of panels
· Replacement of damaged panels
· Installation of proper mechanical fastening systems
· Fastener replacement

D. Waterproofing
· Installation of Membranes
· Leak elimination
· Ventilation grille repairs

E. Architectural Elements
· Restoration of signage
· Replacement of glazing

F. Safety Measures
· Fencing hazardous areas
· Work-at-height safety

3.3 Work Phasing Requirements
· The façade renovation works shall be executed in phases/sections, ensuring that dismantling is limited to controlled areas only. 
· Full façade dismantling at once is strictly prohibited. 
· The Contractor shall submit a phasing and sequencing plan for approval prior to commencement. 
· Works must be planned to maintain safety and minimize disruption to mall operations
· No disruption to mall operations is permitted without prior written approval; works shall be phased and scheduled (including night works if required) to ensure continuous operation


4. COMMERCIAL & CONTRACTUAL TERMS

· Contract Type: Lump Sum based on BOQ and Technical Report. Quantities to be verified by Contractor prior to execution. 
· Payment Terms: 20% advance payment against Bank Guarantee; monthly progress payments based on certified work progress; Retention: 10% deducted from each payment (5% released at Taking Over, 5% upon completion of DLP). 
· Defects Liability Period (DLP): 24 months from Taking Over Certificate. 
· Performance Security: 10% Performance Bond valid until Taking Over Certificate issuance + 28 days. 
· Warranties: Minimum 10 years for façade systems (materials and installation), including assignment of manufacturer warranties where applicable. 
· Insurance: 
· Contractor’s All Risk (CAR): 100% of Contract Value 
· Third-Party Liability: Minimum USD 500,000 per occurrence 
· Programme & Delays: Contractor shall submit a detailed baseline programme 
for approval prior to commencement. Programme shall include phasing, access strategy, and working hours. Liquidated damages for delay shall apply (0.1% of Contract Price per day, capped at 10%).
· Submittals: All materials and systems must be approved prior to procurement and installation 
· Health & Safety (H&S): Contractor fully responsible for public safety, site protection, and compliance with all applicable H&S regulations, particularly for work at height and public interface areas. 
· Phasing & Execution: Contractor shall include phased execution methodology in the Contract Price. No additional claims related to phasing, sequencing, or restricted access will be accepted. 
· Access & Logistics: Contractor responsible for all access systems (scaffolding, lifting equipment, etc.) and coordination with mall operations. 
· Variations: No variation works shall be carried out without prior written approval of the Employer. Where applicable, BOQ rates shall be used. 
· Testing & Approvals: Contractor shall provide material submittals, samples, and mock-ups for approval prior to execution. Testing of fixings and systems shall be carried out where required.


5. CONTRACTOR RESPONSIBILITIES
· Compliance with standards
· QA/QC procedures
· Site safety
· Reporting (weekly/monthly/final)
6. QUALIFICATIONS
Proposals will be considered from companies with the following qualifications:
· Proven experience in façade works in large commercial buildings.
· Design & build capability of similar category of the works
· Adequate staffing with certified and trained technicians.
· Strong references from similar projects.
7. PROPOSAL SUBMISSION REQUIREMENTS
Interested companies are required to submit a proposal that includes the following:
· Company profile including history, qualifications, and experience.
· Renovation service cost.
· List of key personnel who will be involved in the project, including their qualifications and experience.
· Schedule of work – Project Timeline
· References from similar projects.
· Proof of insurance and relevant licenses.
· Detailed work phasing and access strategy


8. SELECTION CRITERIA
Proposals will be evaluated based on the following criteria:
· Compliance with the submission requirements.
· Experience and qualifications of the company and key personnel.
· Cost-effectiveness of the proposal.
· Timeline of the renovation project
· Warranty period 
· References and past performance on similar projects.
9. SUBMISSION DEADLINE AND CONTACT INFORMATION
Proposals must be submitted by Jun 12, 2026 - 12:00
Late submissions will not be considered. For any inquiries regarding this RFP, please contact:
Dimitri Muskhelishvili
Facility Manager
Email: b.tsiklauri@tbilisimall.com 
Mobile: +995591514309
Please ensure all inquiries are made before the submission deadline.

10. CONTRACT START DATE
The contract for the Renovation Works will commence no later of Jul 2026.
11. ADDITIONAL INFORMATION
· Inspection report included
· Quantities to be verified on site
We look forward to receiving your proposal and working with a qualified partner to restore and enhance the façade of Tbilisi Mall
