Brief recomemndations for setting up home adaptation and transportation services
A. Home Adaptation Service
· The piloting of the home adaptation service model should be carried out using the regulations and approaches that the local government would be required to apply if the service were implemented within its institutional framework.
· The piloting of the home adaptation service model should be conducted in coordination with the target municipality (e.g., presenting the pilot project and regularly informing the municipality about its progress at different stages; where possible, municipal staff should participate in decision-making processes—e.g., the decision-making committee may include municipal representatives, as proposed in the concept document).
· The service model should be piloted through a full-cycle approach, including:
· application submission,
· selection of applicants,
· needs assessment and validation,
· approval for program enrollment,
· engagement of design and construction contractors,
· implementation of accessibility works,
· supervision of works,
· completion and handover of works.
· The results of the pilot should be shared with the municipality, and the home adaptation concept document should be revised accordingly.
· The service model should be piloted with the involvement of human resources (a multidisciplinary team, decision-making committee, and contractor organizations), as outlined in the concept.
[bookmark: _heading=h.ob2moidy6sf]Within the pilot project, the following should be ensured:
· Development of a training module on accessibility assessment, identification of adaptation/accessibility needs, and definition of architectural modifications and solutions;
· Training of relevant specialists involved in the project (including occupational therapists, architects, and structural engineers) in accessibility assessment/audit and environmental adaptation;
· Piloting of the home adaptation needs assessment questionnaire (assessment tool), as well as formats for conclusions and recommendations;
· Detailed definition of selection criteria for architectural and construction contractors, and development of a procurement proposal; preparation of detailed job descriptions/terms of reference for involved specialists;
· Costing of the full list of home adaptation works and establishment of a funding limit per beneficiary/applicant;
· Piloting of the service model in at least one municipality for up to 5 beneficiaries/applicants;
· Development of a home adaptation guideline/manual based on the list of adaptation works and the Government of Georgia’s technical regulation on “National Accessibility Standards” (Resolution No. 732, December 4, 2020).
[bookmark: _heading=h.6l2mc43rqv78]B. Transportation Service
· The piloting of the transportation service model should be carried out using the regulations and approaches that the local government would be required to apply if the service were implemented within its institutional framework.
· The piloting should be conducted in coordination with the target municipality (e.g., presenting the pilot project and informing the municipality at different stages; assessing the municipality’s position regarding the scope of transportation support and funding limits per beneficiary per month).
· The service model should be piloted through the full program cycle, including:
1. application,
2. assessment of transportation support needs,
3. decision-making (approval for enrollment),
4. service provision/receipt,
5. supervision,
6. reporting.
· The results of the pilot should be shared with the municipality, and the transportation support program document should be revised accordingly.
[bookmark: _heading=h.25ahk59bqi74]Within the pilot project, the following should be ensured:
· Piloting of service provision through both a private transportation company and individual drivers (3 individuals) using private vehicles in one municipality (in smaller settlements), serving at least 10 families;
· Selection and engagement of one transportation company (in a larger city) that operates at least one adapted vehicle, if such an organization can be identified;
· Development of a training module for drivers on passenger support and communication, and training of participating drivers;
· Development of an application (system) for requesting transportation services;
· Detailed definition of selection criteria for transportation companies and individual providers, and development of a service procurement proposal;
· Establishment of a funding limit per beneficiary/applicant per month (e.g., for 10 trips);
· Piloting of a transportation needs assessment questionnaire to support the selection of applicants.

