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P ROJ E CT C H ARTE R V 1.0 (not applicable to network

rehabilitation/development, new

— connections)
GENERAL INFORMATION (to be filled by requester)
PROJECT NAME BUDGET CODE PROJECT OWNER
Pumps and controll panells instalation in pumping station of marneuli .
P P . ) pEmMPINg GWP_Capex WS_20 George Shengelaia
direction
EMAIL PHONE DEPARTMENT
gshengelaia@gwp.ge 599675454 WATER AND POWER DEPARTMENT - WATER EXTRACTION
ASSET DESCRIPTION EXPECTED START DATE EXPECTED COMPLETION DATE
Pumping station of marneuli direction 01/07/2025 20/07/2025
ASSET LOCATION PRIORITY ESTIMATED COSTS
Right bank of the Khrami River, Kvemo Kartli, Marneuli EXTREME 0

Municipality,village Didi Mughanlo

PROJECT OVERVIEW (to be filled by requester)

PROBLEM OR ISSUE

PURPOSE OF PROJECT

BUSINESS CASE

GOALS / METRICS

EXPECTED DELIVERABLES

The project aims to create a stable water supply for marneuli Municipality. Currently, in Pumping station of
marneuli direction two pump unit are installed, all of them are out of expulatation date and gets damaged
frequently, Also pumps are working with low efficiency which increases energy consumption.

Dismantling of two outdated (damaged) units at the Pumping station of marneuli direction and installation
of two new pumps in their place.

The scope of the project is dismantling existing 2 pump-units and installing 2 new unifs in their place.

The new pump units should be installed in Pumping station of marneuli direction territory.

N/A

PROJECT ATTACHMENTS (to be filled by requester)

LOCATION MAP

DRAWINGS/SKETCH

PICTURES

PREVIOUS PROJECTS
RELATED

MISCELLANEUS

https://maps.app.goo.gl/DrJ2HBfQZy1YWpWd8 For location and coordinates visit Appendix 1.

Cadastral code: 83.07.11.515

For picture visit Appendix 2

N/A.

N/A.


mailto:gshengelaia@gwp.ge
https://maps.app.goo.gl/6DYM4cGzExwFB8yF7
https://maps.app.goo.gl/6DYM4cGzExwFB8yF7
https://maps.app.goo.gl/DrJ2HBfQZy1YWpWd8
mailto:gshengelaia@gwp.ge
https://maps.app.goo.gl/6DYM4cGzExwFB8yF7
https://maps.app.goo.gl/6DYM4cGzExwFB8yF7
https://maps.app.goo.gl/DrJ2HBfQZy1YWpWd8

PROJECT SCOPE (to be filled by requester)

WITHIN SCOPE

OUTSIDE OF SCOPE

Technical concept of the works to be performed under the task:

1.Dismantling of damaged units and foundations.

2. New foundations with metal structures should be constructed on the basis of the old foundations.

3. Suction manifolds should be installed, with appropriate elbows and adapters.

4. Install pressure relief valves, with appropriate joints, adapters and closing valves (both electrically operated and
mechanically operated).

5. Conduct management commissioning works.

Note; . During the course of the specified works, labor safety conditions must be observed, in accordance with the rules
and norms established by Georgian legislation. For deatiled TOR visit Appendix 3

BENEFITS AND CUSTOMERS (to be filled by requester)

PROCESS OWNER

KEY STAKEHOLDERS

FINAL CUSTOMER

EXPECTED BENEFITS

TYPE OF BENEFIT

WATER AND POWER PRODUCTION DEPARTMENT

RWC

WATER AND POWER PRODUCTION DEPARTMENT

The project will contribute to the stability of water supply in the Marneuli municipality and reduce the
pumping station of marneuli direction's energy consumption.

BASIS OF ESTIMATE ESTIMATED BENEFIT AMOUNT



RISKS, CONSTRAINTS, AND ASSUMPTIONS (to be filled by requester)

RISKS

CONSTRAINTS

ASSUMPTIONS
PREPARED BY TITLE (requester)

George Shengelaia HEAD OF WATER EXTRACTION DIVISION
RECOMMENDED BY TITLE (DIRECTOR and Department requester)

Victor J. Solis Gutiérrez WATER AND POWER PRODUCTION DIRECTOR

DATE

6/23/2025

DATE

6/23/2025



RESOURCES (to be filled by Engineering & Construction)

PROJECT TEAM

DESIGN REQUIREMENTS

SPECIAL NEEDS

COSTS (to be filled by Engineering & Construction)
COSTTYPE VENDOR RATE

Engineering
Contractor
Materials
Permits

Miscellaneous

REVIEWED BY TITLE

Ivén Nd&nez ENGINEERING AND CONSTRUCTION DIRECTOR

COMMENTS (to be filled by Engineering & Construction)

QrY

0.00 ¢

0.00 &

0.00 ¢

0.00 &

0.00 ¢

TOTAL COSTS 0.00 ¢

AMOUNT

DATE

REJECTION (to be filled by Engineering & Construction)

REASON

ACTION

SUPPORT
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