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[bookmark: _Toc232612975]INTRODUCTION 
Gogni Wind Company LTD (the “CLIENT”) is conducting the supplier selection for provision of Services for Gogni Wind Plant Project. in particular, the company shall provide: Environmental and Social (E&S)  Services (Scope 1)  and Occupational Health and Safety (OHS) Services (Scope 2) The qualified suppliers are invited to submit proposal for both scopes or separately.
General Information about the Project  
The construction of the Gogni Wind Power Plant is planned in the Imereti region, on the border of the Terjola and Tkibuli municipalities, near the village of Gogni, in an area with outstanding wind resources at elevations ranging from 550 to 1,250 meters above sea level.  With an installed capacity of 192 MW, provided by approximately 24 wind turbines, the project is expected to generate around 785 GWh of gross electricity annually, which will be sufficient to supply power to more than 200,000 households.
During the project implementation, significant works will be carried out, contributing to the development of local infrastructure. More than 24 kilometers of new internal access roads will be constructed within the project site, along with the installation of a 220 kV substation, ensuring safe and efficient integration into the power grid.
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[bookmark: _Toc232612976]GENERAL TERMS AND CONDITIONS 
1.1 The CLIENT reserves the right to reject or accept any proposal. The CLIENT reserves the right to proceed with the implementation of any work, in whole or in part, as described in the proposals. 
1.2 The CLIENT will be the sole judge to reject or accept any PROPOSAL. As such, any PROPOSAL deemed incomplete, unsatisfactory, or failing to comply with the requirements or format may be rejected by the CLIENT. 
1.3 The CLIENT reserves the right to engage in discussions with any CONSULTANT to clarify responses or discuss certain elements with regards to the proposal or services requested. The CLIENT has no obligation to notify the other CONSULTANTs of the discussions, clarifications, or other information provided by a CONSULTANT.
1.4 The CLIENT reserves the right to award the proposal based on experience, completion date, guarantee of service, and other criteria, and not necessarily the lowest cost. 
1.5 The issuance of this Tender or any negotiations with a company after the closing date does not bind or commit the CLIENT to enter into any contract. 
1.6 The CLIENT reserves the right in the event the successful CONSULTANT fails to comply with the terms and conditions as listed, to cancel this contract and award it to another CONSULTANT without penalty or action against the CLIENT. The proposal does not constitute an agreement or order. Submission of a proposal or response by a proponent is voluntary.
1.7 An authorized signing officer must sign all PROPOSALs. The PROPOSAL must indicate an individual who is authorized to negotiate and sign on behalf of the proponent if other than the signature found on the proposal submission. 
1.8 This RFP does not constitute a commitment by the Project Company or the Financing Bank to appoint any consultant or to enter into any contractual arrangement.
[bookmark: _Toc232612977]INSTRUCTIONS TO CONSULTANT
1.9 The CONSULTANT shall submit a written acknowledgement of the receipt of this RPF. 
1.10 Proposal must be submitted in line with the instructions provided within this document. 
1.11 [bookmark: _Hlk521358517]The CONSULTANT must deliver its PROPOSAL in electronic format to the following address: di.bichelashvili@agenergy.ge during time interim- 18:00-19:00 (Tbilisi Time) July 22, 2026 (Submission Deadline) 

[bookmark: _Toc232612978]COMMUNICATION AND ENQUIRIES
1.12 All enquires and communication regarding this tender (including notifications of any discrepancies or errors or omissions to be submitted in electronically, no later than 1 business day prior to the Submission Deadline by mail. Otherwise the CLIENT reserves the right not to respond to enquiries. Responses by the CLIENT to enquiries will be made in writing and distributed by email to all proponents registered as having received the tender as of the date the response is required by the CLIENT. The CLIENT will not identify the source of the question(s) in the response. Verbally communicated information shall not be binding upon the CLIENT. Enquiries after the foregoing deadline will not receive a response.
[bookmark: _Toc232612979]FORMAT OF THE PROPOSAL
The PROPOSAL submitted by the CONSULTANT must be structured as per the below provided instructions:
1) Executive Summary
2) Qualifications and Experience
a. CONSULTANT’s Background general information about the company 
b. Proposed Project Team – general information about the engaged team, roles, number of team members per milestones/deliverable (CV’s upon request)
c. Relevant Project Experience – list of projects complete, minimum three project descriptions including location, relevance to current project.
d. References (upon request) – minimum three references including company name, contact address, phone number and email addresses.
e. Proposed sub–contractors including company name, description of proposed role, and summary of qualifications.
3) Proposal outlining scope supply (include detailed descriptions of scope, deliverables, exclusions, conditions, stipulations and assumptions).
4) Project Management and Communication – Provide description of organization assigned to the project execution, number of people, roles and responsibilities and communication means, CV’s of the key personnel (upon request)
CONSULTANT must indicate each proposed person’s areas of expertise, and which person will have prime responsibility for various tasks or aspects of the Project. All Key Personnel must have significant and relevant experience the area for which they are proposed to provide Services. CONSULTANT must indicate the local availability and time that each Key Personnel would be dedicated to this Project. 
5) Service Provision Timeline based on Terms of Reference / ANNEX 1   
6) Commercial Proposal outlining CONSULTANT’s rates and prices for the performance of SCOPE OF SUPPLY of this tender package with detailed financing schedule. Lump Sum per deliverables, daily unit rates per roles, detailed breakdown. 
[bookmark: _Toc232612980]SCOPE OF SUPPLY
Gogni Wind Company Ltd. (the "Client"), part of AG Energy Group, is developing the Gogni Wind Power Plant Project, a utility-scale renewable energy project located in western Georgia. The Project is being implemented in accordance with the applicable legislation of Georgia and the environmental, social, labour, and occupational health and safety requirements of the international financial institutions (IFIs), including the European Bank for Reconstruction and Development (EBRD) Performance Requirements and other applicable international good industry practices (GIIP).
The overall objective of this assignment is to ensure that the Project is implemented safely, responsibly, and in full compliance with national legislation, lender requirements, and international environmental, social, and occupational health and safety standards while promoting continual improvement throughout the construction period.
The purpose of these Services is to establish, implement, monitor, and continuously improve the Project's Environmental, Social, Labour, and Occupational Health and Safety Management Systems, ensuring that all Project activities are carried out in compliance with:
· Applicable legislation and regulatory requirements of Georgia;
· Environmental permits and approval conditions;
· Project Environmental and Social Impact Assessment (ESIA);
· Environmental and Social Action Plan (ESAP);
· Environmental and Social Management Plans (ESMPs);
· Stakeholder Engagement Plan (SEP);
· Labour management and occupational health and safety requirements;
· Applicable IFI requirements, including EBRD Performance Requirements and Environmental and Social Policy;
· International Good Industry Practice (GIIP).
The Services comprise of:
1. Environmental and Social (E&S) Services, including development and implementation of environmental and social management systems, compliance monitoring, stakeholder engagement, reporting, contractor supervision, and support during audits and lender monitoring missions.
2. Occupational Health and Safety (OHS) Services, including preparation of the Project occupational health and safety management system, ongoing site supervision, contractor monitoring, inspections, incident management, compliance reporting, and implementation of occupational health and safety programmes.
The selected Service Provider shall work closely with the Client, Contractors, Supervising Engineer, Lenders' representatives, and relevant government authorities to ensure effective implementation of all environmental, social, labour, and health and safety obligations throughout the Project lifecycle.
Detailed scope description and deliverables are defined in the Scope of Services
[bookmark: _Toc232612981]PROJECT IMPLEMENTATION SCHEDULE 
CONSULTANT is to define the schedule of the services per each deliverable (as listed in Table above) in calendar weeks after submission of all requested data from the CLIENT.
CONSULTANT shall define preliminary the list of data (researches, studies, documentation) required from the CLIENT for preparing the relevant assessments and reports as listed above. The proposed time schedule should be performed in a timeline format referring to calendar weeks based on sequence and dependences of deliverables. 
[bookmark: _Toc232612982]SUBCONTRACTING
The CONSULTANT must specify a sub-contractor and the details of all the sub-contracts it proposes to enter into with each of the sub-contractor. The sub-contractor(s) are expected to meet the same standards and quality of work as those required from the CONSULTANT. The CONSULTANT shall be held responsible for all aspects of work carried out by the sub-contractor(s). The CLIENT has the right to accept or reject any or all sub-contractors, and this acceptance of any sub-contractors shall not relieve the CONSULTANT of the responsibilities.
[bookmark: _Toc232612983]COMMERCIAL PROPOSAL
Currency to be indicated in the price proposal is USD. CONSULTANT’s commercial proposal shall represent the full and final compensation for the SCOPE OF SUPPLY & WORK and the requirements outlined in this RFP and shall include the following elements:
Pricing for supplies in tender documents shall be fixed or price adjustments terms shall be specified (upwards or downwards) in the RFQ and contract. All price alteration and adjustment possibilities shall be defined by the CONSULTANT beforehand. Reimbursable and Remuneration Expenses shall be indicated separately.
Payment Terms: to be proposed by the Consultant for agreement 
[bookmark: _Toc232612984]EVALUATION CRITERIA
· [bookmark: _Toc521344738][bookmark: _Toc521344739]General Information, Experience / Past Performance	 	                                                          
· [bookmark: _Toc521344741]Staff Assigned/Qualification                                                                               
· [bookmark: _Toc521344742]Understanding of the CLIENT’s Needs                                       	
· Financial Proposal                                                                  	

[bookmark: _Toc232612985]EVALUATION PROCESS 
An evaluation team will be assigned to evaluate the proposals. The PROPOSALs will be evaluated on each of the evaluation criteria as outlined above, including but not necessarily limited to: qualifications and experience performing similar work, proposed scope of work and methodology, ability to meet project deadlines, and fees. Based on this review, CONSULTANTs may be selected for personal interviews if required by the CLIENT, at the CONSULTANT’s own expense. An award recommendation by the evaluation committee will be based on merit, relying on the information presented in the proposal and presented to the CLIENT.
[bookmark: _Toc232612986]ADDENDUM
In the event the CLIENT is required to issue notifications of changes or corrections to the tender package, such addendums shall be emailed. Each addendum shall contain a notification which requires the CONSULTANT to sign and include each addendum with the PROPOSAL. It is mandatory that the CLIENT receives confirmation (email) that the CONSULTANT has indeed received the addendum. Failure to comply with the instructions on an addendum may result in rejection of the PROPOSAL.
[bookmark: _Toc232612987]CONFIDENTIALITY
All documents and information shared for preparation of Proposal are the property of the CLIENT. Consultants are not allowed to pass/transmit/distribute these to any third parties or use these for any purpose except for preparation of this PROPOSAL. 
All documents issued and information given to the CONSULTANT shall be treated as confidential and both the CLIENT and the CONSULTANTS are responsible for this confidential.














ANNEX 1   - Financial Proposal Form
Lump Sum Services 
	SUMMARY - Fees, transport and logistics
	Amount in USD

	1. – Foreign staff cost
	

	2. – Local staff cost
	

	3. – Allowance and accommodation
	

	Sub-Total  – Staff cost 
	

	4. - International travel costs 
	

	5. – Local travel & transport cost
	

	6. – Project office
	

	7. – Reports and documents
	

	Sub-Total Logistics and transport
	

	
	

	Total Lump Sum Services
	



Time Based Services 
	SUMMARY - Fees, transport and logistics
	Amount in USD
Daily Rate

	1. – Foreign staff cost
	

	2. – Local staff cost
	

	3. – Allowance and accommodation
	

	
	

	4. - International travel costs 
	

	5. – Local travel & transport cost
	

	6. – Project office
	

	7. – Reports and documents
	

	Sub-Total Logistics and transport
	

	Total Time Based Services
	
































Annex 1 Scope of Services

Scope 1 

Scope of Environmental and Social (ES) Services and ES Specialist Responsibilities

The Environmental & Social (ES) Service shall cover and the ES Specialist will be responsible for ensuring that all environmental and social requirements of the Gogni Wind Power Construction Project are implemented and monitored in line with Georgian legislation, the Environmental and Social Action Plan (ESAP), Environmental and Social Management Plans (ESMPs), the Environmental and Social Impact Assessment (ESIA), the Stakeholder Engagement Plan (SEP), and other relevant E&S policies and guidelines, thereby ensuring strict compliance with IFI’s , and/or EBRD,  Performance Requirements (PRs) throughout the pre-construction,  construction and completion 

The main responsibilities of the Environmental and Social (ES) Specialist are as follows:
1. Environmental & Social Management – one time preparation and update regular
· Preparing Environmental and Social Management documentation
· Oversee implementation of the ESAP, ESMP, SEP, and other project-specific E&S plans
· Ensure compliance with national environmental and social legislation, permits, IFI and/or EBRD requirements
· Develop and maintain site-specific procedures to control E&S risks and impacts
· Coordinate environmental mitigation measures
· Ensure contractors and subcontractors comply with E&S requirements through inductions, monitoring, and audits, as well as review contractor E&S documentation.
2. Monitoring & Reporting - regular
· Implement monitoring programmes required during construction process 
· Prepare monitoring reports during the construction phase to ensure compliance with the Environmental Decision obligations, including biodiversity monitoring reports
· Carry out regular site inspections to collect and analyze E&S performance data, track progress on ESAP commitments, and prepare comprehensive monthly compliance reports in accordance with EBRD requirements
· Maintain incident/accident logs and ensure timely investigation and corrective actions
3. Stakeholder Engagement & Grievance Mechanism
· Implement the Stakeholder Engagement Plan (SEP) and ensure transparent communication with local communities, authorities, and NGOs - regular
· Operate and manage the grievance mechanism for communities and workers, ensuring timely resolution - regular
· Organise public consultations, disclosure activities, and information sharing sessions - regular
4. Capacity Building & Supervision - regular
· Conduct E&S training for staff, contractors, and subcontractors if required
5. Compliance & Audit - daily
· Conduct regular site inspections and audits of construction activities and contractor performance
· Ensure timely corrective actions instructions where non-conformances are identified
· Support lender monitoring missions and national inspections

Qualifications and professional experience:
• Proven experience in the relevant field (3+ years of experience)
• Experience on at least three infrastructure or renewable energy projects
• Knowledge of national environmental regulations and IFI, the EBRD Environmental and Social Policy 
• Familiar with EBRD requirements
• Fluent English
• Georgian and English reporting mandatory

Prepare the project's Environmental and Social Management system, plans, and policies (ESAP, ESMPs, SEP, and related guidelines) including those listed in the table

	Relevant EBRD ESR
	Topic
	Document / Requirement

	ESR1
	ESMS
	Project Construction Environmental Management and Monitoring Plan (ESMMP) and associated management plans

	ESR1
	ESMS
	E&S risk register / matrix / internal risk management logs

	ESR1
	Policy
	Corporate E&S policies, frameworks, and procedures

	ESR1, ESR10
	CSR
	Corporate Social Responsibility (CSR) programmes

	ESR3
	Environment
	Hazardous Materials management plan

	ESR3, ESR6
	Environment
	Soil and Topsoil management plan

	ESR5, ESR10
	SEP
	Stakeholder Engagement Plan (SEP) 

	ESR6
	Biodiversity
	BMP (Biodiversity Management Plan including Habitat Restoration Plan)

	ESR3
	Environment
	Waste Management Plan

	ESR3
	Environment
	Habitat Restoration Plan

	ESR3
	Environment
	Pollution Prevention and Control Management Plan

	ESR8
	Cultural Heritage
	Cultural Heritage management plan

	ESR8
	Cultural Heritage
	Chance Finds Procedure



Scope 2

Scope of Services for Health and Safety Services 

General Scope of Requirements
The Supplier shall provide comprehensive Occupational Health and Safety (OHS) Services to support the Client in implementing, maintaining, and continuously improving the Project Occupational Health and Safety Management during project implementation.
The Services shall be performed by suitably qualified and experienced personnel possessing all certifications and authorizations required under the legislation of Georgia and relevant international professional qualifications.
The Services comprise two components:
1. Regular/Monthly Occupational Health and Safety Specialist Services – provision of an outsourced Occupational Health and Safety Specialist on a monthly retainer basis to provide ongoing health and safety support, monitoring, inspections, reporting, and compliance oversight during Project implementation.
2. One-Time Occupational Health and Safety Services – preparation and delivery of specific health and safety management system documentation, procedures, registers, plans, measurements, and other deliverables on a lump-sum basis, as specified in these Terms of Reference.


1) Regular/Monthly outsource certified Occupational Certified Specialist

Provision of an occupational safety specialist with international certification, local accreditation, and relevant practical experience

An Occupational Health and Safety (OHS) Specialist shall be responsible for the following:
· Identifying and assessing occupational health and safety risks in the workplace. 
1. Prepare Job Hazard Analysis 
1. Review Risk Assessments submitted by Contractors 
1. Update Risk Register 
1. Recommend mitigation measures
· Preparing and maintaining occupational health and safety documentation. 
· Conducting employee inductions, safety briefings, and training sessions (optional, as we shall request from Civil Contractor). Supervise trainings 
· Monitoring workplace activities to ensure compliance with health and safety requirements. Carry out scheduled and unscheduled site inspections of construction sites. 
· Monitor Contractors:
1. review Contractor HSE documentation; 
1. participate in Contractor HSE meetings; 
1. participate in incident investigations and monitor corrective actions.
· Preventing, investigating, and analyzing workplace incidents. 
· Ensuring compliance with the applicable legislation and occupational health and safety regulations of Georgia.
· Review HS monthly reports (prepared by the contractor) and make relevant update if required 
· Conduct HS monthly reports
[bookmark: _Hlk233393299]
Criteria for Selection
· Certified Occupational Safety Specialist under Georgian legislation 
· Minimum 3 years relevant experience 
· Experience on at least three infrastructure or renewable energy projects 
· Knowledge of IFIs, EBRD requirements 
· Fluent English
· Georgian and English reporting capability

Type Service fee – monthly renumeration 
2) One-Time Occupational Health and Safety Services
Type Service fee – Lump Sum per deliverables

· Preparation of documentation, including: Occupational Safety Policy Procedures / Occupational Safety Plan, Emergency Response Plan, Inspection checklists, Maintenance of occupational safety logs and registers including the list in the Table 1 
· Development and implementation of an incident reporting and investigation system
· Issuing corrective actions for deficiencies identified during inspections and monitoring their completion (so-called Action Tracking System)
· Measurement of environmental factors required by occupational safety legislation (chemical, physical, and biological factors)

Table 1 
	Topic
	Document / Requirement

	ESMS
	E&S risk register / matrix / internal risk management logs

	ESMS
	Contractor ESMPs (priority for early works and construction phase)

	Policy
	Corporate E&S policies, frameworks, and procedures

	H&S
	Health and Safety plan

	Labour
	Labour standards, policies, and supply chain procedures

	Labour
	Labour Management plan

	Labour
	Worker Accommodation Plan

	Labour
	HR Policy / Workers Code of Conduct

	Labour
	Contractor and Supply Chain management plan

	Community H&S
	Community Health, Safety and Quietness plan

	Emergency Response
	Emergency Preparedness and Response plan

	Security Management
	Security Management plan

	GRM
	Grievance log/register
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