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[bookmark: _Toc130831590]INTRODUCTION
Briefly about our Georgian Card JSC 
Georgian Card JSC is the leading service operator of the payment business, providing the service to the companies in Georgia since 1997. Until today, Georgian Card retains its position of the market leader: processing up to 200 operations per second for 1000 ATM-s, more than 20,000 POS terminals and more than 3000 Self-Service terminals
Georgian Card JSC (JSC Bank of Georgia’s processing center) is seeking proposals from qualified vendors for the Procurement of Card Personalization Embosser Machine.
Vendors are requested to provide full technical compliance confirmation, pricing, delivery timeline, and after-sales support details in accordance with the requirements outlined below.
TECHNICAL REQUIREMENTS
In order to qualify for the review, the bidder must meet all the requirements listed below:
The proposed system must include the following modules and features. Vendors must confirm compliance against each item.
General System
· 1 card input drive and 2 card output drives
· Integrated controller / computer
· Card issuance management software
· Cleaning module (mandatory for Durable Graphics module operation)
Encoding Modules
· Magnetic Stripe Module: ISO 1/2/3 (IATA / ABA / Thrift) — read and write capability
· Chip Initialization Module: core chip initialization
· Programming Stations: minimum 3 stations with dual interface, including software licenses
· Chip Customization Module: 6 programming stations supporting contact, contactless, and dual interface cards — including AICII software for all 6 stations
· Contact Circuit Module: 2-station configuration

Printing & Graphics Modules
· Monochrome Graphics Module: front of card, 300 dpi, with integrated card cleaning option
· Durable Graphics Module: full-color printing on front and back of card
· Top Cover Lamination Module
· Relief Painting Module: 1 unit
Embossing & Indent Printing Modules
The system must include two embossing modules:
Module 1 — Front of Card (104-character set):
· Farrington 7B: 0–9
· Standard Gothic: A–Z, 0–9, . , - / &
· OCR-B Size 1 Indent: A–Z, 0–9, . , / &
· OCR-B Size 4 Indent: 0–9 (Visa Electron)
Module 2 — Back of Card (62-character set):
· Farrington 7B: 0–9
· Standard Gothic: A–Z, 0–9, . , - / &
· MasterCard Indent: 0–9
Additional embossing requirements:
· Indent letter set: Helvetica 8-Point, 0–9 (10 characters)
· Embossed color topping / coloring module: 2 units
· Combined embossing-indent printing module
Software
· Syntera SC Software: 2-station license
· All management, personalization, and encoding software licenses included
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The announcement of the tender does not oblige Georgian Card JSC to sign a contract with any of the participants and at any stage of the tender Georgian Card JSC reserves the right to terminate the tender without disclosing reason to any of the bidders.
[bookmark: _Toc130831598]EVALUATION CRITERIA
Proposals will be evaluated based on the following criteria:
· Experience and qualifications of the bidder and its personnel.
· Compliance with specified requirements
· Cost-effectiveness and value for money.
· References from previous clients.
Vendor reputation and service capabilities
[bookmark: _Toc130831599]PROPOSAL SUBMISSION
Bidders must submit a proposal that includes the following:
· Bidders are obliged to provide the documents required by the tender requirements – to the contact person, indicated in this document;
· Additional information – if needed, should be obtained or clarified by contacting  to the person – via e-mail or telephone, indicated on the cover page of this document;
· After the completion is over, the tender commission will review the bids and select the supplier with the best conditions;
· The bidder should submit the total price of the service and detailed prices list including machine cost, delivery cost, technical work/installation work etc.
· The bidder should submit a presentation of the proposed product (or service) and datasheet files;
· Proposal currency should be indicated in USD Including VAT;
· All documents and information that should be submitted by the bidder must be certified with the signature and seal of the authorized representative;
· In order to participate in the tender, it is necessary for the organization to submit the following mandatory documents:
· Suggested price list (Appendix 1);
· Proposed delivery and implementation schedule (Appendix 1);
· Bank details (Appendix 2);
· Product/Service characteristics (Appendix 3);
· Technical compliance table (confirm / partial / not available per item) 
· SLA terms and after-sales support details
· Company profile and reference installations (similar projects)

· During the tender, bidder is obliged to submit an additional legal or financial document upon the request;
· The proposal must be valid at least for 90 calendar days.

CRITICAL SPARE PARTS
· Vendor must provide a list of critical components based on machine age and card volume thresholds
· Unit pricing for each spare part must be included in the quotation
· These parts must be available for on-site storage at our premises at all times
ADDITIONAL INFORMATION REQUESTED
· If you are able to propose a model with superior specifications at a comparable price point, please include that option as an alternative 
· Please confirm whether commercial SDK deployment requires any additional licensing 
· Please confirm spare parts lead time and availability from your nearest warehouse
CONSUMABLES AND MARKET AVAILABILITY 
·  A full list of consumables required for the operation of the proposed system shall be provided (e.g. ribbons, laminates, topping foil, cleaning kits, ink cartridges, etc.) 
· For each consumable, the following shall be confirmed: unit price, expected consumption rate (per 1,000 cards or per month), and estimated annual cost;
· Availability of all listed consumables on the market shall be confirmed, specifying the nearest distribution point or authorized supplier for Georgia 
· Lead time for consumable replenishment orders shall be indicated

SYSTEM INTEGRATION AND LICENSE MANAGEMENT
· Compatibility of the proposed system with our existing card issuance infrastructure and software environment shall be confirmed 
· The integration process shall be described, including required interfaces and any compatibility requirements or limitations 
· Support for standard integration protocols (APIs, SDKs, or middleware) shall be confirmed 
· The license management process shall be described, including how licenses are issued, monitored, renewed, and transferred 
· The ability to manage licenses centrally and remotely, without the need for on-site vendor intervention, shall be confirmed 
·  Any additional licensing fees applicable to system integration or future upgrades shall be specified
Appendix 1: – Price List
Vendors are requested to provide an itemized quotation in USD, including delivery to Tbilisi, Georgia, covering:
	Item
	Qty
	Unit Price (USD)
	Total (USD)

	Card Embosser System (base unit)
	1
	 
	 

	Durable Graphics Module
	1
	 
	 

	Chip Personalization Module (6-station)
	1
	 
	 

	Embossing Module — Front (Module 1)
	1
	 
	 

	Embossing Module — Back (Module 2)
	1
	 
	 

	Embossed Color Topping Module
	2
	 
	 

	Management & Personalization Software
	1
	 
	 

	Syntera SC Software (2-station license)
	1
	 
	 

	Installation & Commissioning
	1
	 
	 

	Shipping & Delivery to Tbilisi, Georgia
	1
	 
	 

	On-site Staff Training (specify days)
	 
	 
	 

	Warranty (specify period)
	 
	 
	 

	Annual Maintenance / Support Contract
	1
	 
	 

	TOTAL
	
	
	

	
	
	
	




Delivery & Implementation time:
· Lead time from order confirmation to delivery
· Estimated installation duration (days)
· Training duration (days on-site)
· Estimated go-live / commissioning date






Appendix 2: Bank Details
	Information about bidder organization 

	Company Name:
	

	Company Identification Number:
	

	Company Business Address:
	

	Address 2: (if different from above)
	

	Manager Name and Surname:
	

	Manager Identification Number:
	

	Manager Phone Number:
	

	Name and Surname of the contact person:
	

	Contact Person Identification Number:
	

	Phone:
	

	E-mail:
	

	Web-page:
	

	Bank Name:
	

	Bank Code:
	

	Bank Account Number:
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	Description of features

	Card 1 input and 2 output drives

	Controller / computer 

	Management software 

	Cleaning module (required for Durable Durable Graphics module) 

	Magnetic strip Recording Module ISO 1/2/3 (IATA/ABA/Thrift Third) information read / write module 

	Chip initialization core module 

	Module programming stations: 3 stations with dual interfaces, software licenses Graphics modules: Monochrome graphic printing module on the front of the card, with card cleaning option, 300 dpi 

	Top cover lamination module 

	Embossing-indent printing module 

	111 letters: Farrington 7B 0-9 Standard Gothic 0-9, A-Z., / - &MasterCard rear indentation 0-9, OCR-B Size 1 A-Z 0-9 .- / , OCR - B size 4 0-9 

	10 letter set: Indent Helvetica 8-Point, 0-9 

	Relief painting module 1 PC

	Durable Graphics printing module (front and back of Cards) 

	Card chip customization module 6 programming stations (contact/contactless and dual interface), including AICI software for 6 stations 

	Embossing (embossing) module 2 PCs. 

	First module: - Indent-printing equipment on the front of the card 104 letters: Farrington 7B 0-9 standard Gothic a-Z0-9/& OCR-B size I indent A-Z 0-9 ., / & OCR - B size 4 indent 0-9 (Visa Electron) 

	Second embossing module: - Indent-print block on the back of the card - 62 letters: Farrington 7B 0-9 standard Gothic A-Z 0-9 ..- /&Mastercard indent 0-9 

	Embossed printing coloring module, 2 PCs. 

	Contact circuit module

	Module programming stations, 2 stations

	Two embossing modules (one embossing-indent module on the front of the card, one embossing stamp-module on the back of the card)

	104 letters: Farrington 7B 0-9 Standard Gothic A-Z 0-9 .,- /' & , Electron OCR B size 4 Indent 0-9, Electron OCR B Size 1 Indent A-Z 0-9 Punc

	Syntera SC software 2-Station
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