La&9bgMmm dmfj3939 s GJJbn3nMo EI33eMY0s goM)
oMo mmymao dmadbobnmgdolb dgbyn3oH)

1. Bmagon 3101m30500 s 3hmyj&ob dobobo

LU, LosbBM373M 3MB35600 X0 30 50 3menenbgn” (LongbEnBN35E0M 3MEn: 204426674) (3g0ccgmddn
dmblLgbogdonman Mmagmm ,,3m335605“), MmAgmog Homdmaagbl Lojosmm3zgmmdn maEgbBomydym
0 3960L LoEsBM333M XanBaL (VIG) §a3M LosBM3g3M 3MB350NLL, SEbogdl Loxsmm EgbogmL
2026 fomab x3065bLMo Hamolb LMYEo BNBSBLYMO SbagsMNdggoal goMmg sno@ol dmabobymgdal
d7byn35%).

P0bodgdofy Babcgmal doMmomon 80Bobos odmn3nEgdgmn, Bomomo M33nESENoLS S
07Lo05d0bo  LogmosdmMmobm  335emod3ngagnol  ddmby  syo@mMmma  3md3sboals  dgmhg3s.
8905M)370mads 3MyE&7bgb&as by NBMNB3geyml 3mA3s600l 3nbsbLMn Bogmdstgmodanls
md033d&GnMo JgiasLgds, LogmmsdmMmobm a306s5bLnMa sbgsMNBg]00L LESbEsMEJdAL (IFRS/B3sLU),
snodol Lagmmadmmolm bEsbsmMEJoalbs (ISA) s dmgdyn Jmm3b6ymo Lo356mMbAydMm

Mmoo ;30700L Lo EsE33000.

2. boz3omoa303930m Amnbm3zbgdn

&9bgmdn dmbofomgmodanl dobomgose 3MxBgbegbdn s daobn gnbon Pbs v3dsymaznmydgl
0700093 LozsmEgdnmm Lyg3zsmnaznisgom 3Mo@gmandgol:

o 3MyBbgb&n MygnLb®&mamadymo Nbs nymb dymsmEmunmo smmoisbznl, sbgsmndggodalbs s
snodol Bymsdbye3zgmmonl Ladbsbymalb (SARAS) Lobgmdhoxzm mMaxgbBMmdn o goshbogl
LoBmMasemgdMn3n EsNbEIMaLIdNL 30Mabl (L) snndnlb gobbmmEngmydol mxznznsmYMa s
30Mmom naamydsdmbnmads.

e 3Mmmad@do homorym Hody3sb oyeo@mmadlbs s 3omGbomMmlb 7bs goshbogom dmjdgcn
LogMmonsdmmabm 3mmagboymo LgmEoxznlzs@Egodn (ACCA, CPA sb 733035mM3b6&MN) s sbom
Loghosdmmobm  LESbsMEsbd — IFRS 17 (Loobm3zgzm bgmndgi3mnamydgdn) dndomdal
3o0mEomyd..

o  3M3@36®3bBL Nbs goshbgl g3Mmm3s3zdamol (EU) LosBm3gzm Lnongdd&goal/3ma3sbnjdal
s1endol gabbmmEngmgdnl 806083 mM (2) Hannsbo godmEomgds dgbodsdalio LosmMmogbam
LEVbIMEJOAL (Boc dmMmal IFRS 17 o IFRS 9) dgbodsdnboc;

o 3MyB&7babBLl Wby  3Jmbgl  Loobm3zgzm  IT  LobGJ8300Ls ©o  shjoBad&nMmal
uILEGYMIOYMO  snEo@dmmymo  godmEEomgds, mbimgdnmoc SAP, ResQ o FPSL
LobEgd700l BodsonmMmydoo.

o dyEodmMMmo Xanxrob d7050876mmosdn sgomadgmos hsthonmon aymb 335moxzoioymo
5J&sn, MmMIJMoE IBGIMYMI dossdmfagol LosbBm3gam mMaBgMm3gool gmMdnmydol
9g00mEmmmansb.



o 3M3Bbab@n 3Mm33sb60anl Bndsmo oM Pbs dndnbomymdal Mondg Lobol Lodsmmmgydmnzo
o6 5dnbobEMosonmn o3, Mmdjgmog  LoxMmobgl  dgnddbol 8ol 3Mmazglboyam
33MY300050mMMOSL.

o 3MyE7bbE&0 350Mm©goYmMNs Asmoimlb s PBMNL633aymbL VIG Xgnx30L spea@mmal sj@ysmymao
896000l Ambofoengmods dmgdgcen bosmmoibam bBobsm@ab (IFRS 17) dgLsds8abac bLasbmsgzm
MgByMm3900L Tgxisligdol 3MmEgbdn, sbJ3g od@0Mo 3mmMEnbsgns sHomdmmb VIG xanxol
SN0EMMmob y3zgmo IFRS 17 LosbBm3g3m Mabymzol mMmdsmmnmn sEsLENMIONLS ©o
0566330Mab (5eMm0b3g6ENL) NBMNB3xMLIYyMBSo.

3. ®39603M0 d350Mm70s (Terms of Reference - TOR)

3.1 dmaLobMmgool doMmoman dmEemods (Scope of Work)

8oty syn@mmnmas 3mad356058 Ybs gobsbmMmEngammb 3ma83s600L 2026 Hmal 31 y3380Mom
ibMYmMadYEM0 30bsblyMo Hemal bymo inbsblbymo sbgeoMndagydnls coedmningdyma syendo,
mmdgeog 0moEe3L dx8cga 3mA3mbgb@ob:

o  x3nbsblyMmo dgmdosmgmodals 5bgomndaggdnls (domsblin) 83dmHagds;

e Lfmymymxyznmao dgdmbazmal sbgsmMmndaggoals (Bmggos-bomaognn) dgdmHagoy;

o 3530¢omdn 33am0eg0700l dgbobgd sbgamndagdnl dgdm§agds;

o Ym0 bs35007100L AmdMmomdal sbgsMmndggdals dgdm§agoy;

e 3b0d3bgemm35bn LosmMmogbsm 3mmodngol o dobdsm@gdnon 9760336700L EgBsmMYMO
syodo0.

o LosBM333m 35eMElOYMId100L dgslgdal L3ggnxzninmo dmeymadol (GMM, PAA, VFA),
Lo3MmMabmBm BN By3egdal s Malizal 3mMmgd@&nmgdal (Risk Adjustment) gLodsdnbmdal
9353M0 dgdmHagds 3oLl 17 LGobsmEGal Imanbm3bjyd;Msb.

o Logomm3gmmb sbm3g30L Lobgmahoxzm Bysdbyzgmmodnl Lodbsabymal BngMm salbomn
Pobooy  AmAbogoyma  LoBgEsdbjy3gmm  30308smal Y  goabalbybomasbmodanl
05h37670aMg00L 30030,

o dyEodmMMmymo 3md3sbns 30mEIdPMmNS syendol 3mMmiEgbol sbmymgdol 873033 syl
domooocen 803bg0g00Ls o Lo3396dm  snodmmyma Loznobgdoal (KAM) 3Mmybgb@&ogns
3m335600L Lodgozsmynmgm LsdOFMLSE S s0ENL 3MInE]ESb.

3.2. domoooo 370033700 > M3mmG0bao (Deliverables)

Sne0@mMymas 3ma3s56050 05333900L 16 Pofycognbml dg0cga0 LadmEnMm
©m3n336@700/063mMAS300 (JoMmnm s nbgmalynm 9650%7):

o  0bN30EYIMYM0 3NbSOLYMN sbgeMmndggdol m3ndgb@&n 3sbL-ob (IFRS) dgLbodsdaboc
Standalone Financial Statements);

o 3mbLbmmonMldymMmn Bnbsblymo sbgsMmndggonl mindgb&o (Consolidated Financial
Statements);



VIG xanx30lb  sno@dmiymo Losbgsmndggom 3533@0L (Reporting Package) dndmbommss,
mmdgmog dmdBoadmos VIG ¥anob Lasmmoibzm 3mmo@nzolb dgbodsdnbsc;

0969x 0763 0L Hafoma (Management Letter);

©odmy3000705mo0 snea@mmMal sliz3zbes.

4. LHYIYIomb FgLMYEN7dNL 359x1d0 O 73700 (Milestones)

dgMmhgnmo syen@mmyamo 3ma335600 30eMEgOYMONS 3353Mo ON(335L X8R0l 96g35Mndgadnl
07000930 gobMmongn:

S) InomyenMmo seodminmoe dndmbom3s (9-0130560 3gMmomeon)

390098700L Hofmggbs bymAdm356gmmmdnbo3al (8969x3706E0L30L) - sMoNa30563L 15
6mgdogMma.

990098700 §oMmggbs 3ma33s600L 3@ 0l 3m3nGa@nbom3nl - 3MaNa30563L 20 Bmydodgma.
30M3gmoon  3nobzsMmol  (Questionnaire) §oMmggbs  x8nxkoL  syo@dmMmobozol -
3M371330563L 25 bmyddgMa.

0) fanal Omemm s1noBo

130656L1M 5bg5MNTz7070050 s LBSbasMNAzggOM 3533700 L 38300M7dNMN BnbsbLlnmn
95h39690700L 3osdmMHBds o Lodmmmm Lobno As8mysmndgds (BObsenBsEns) -
3M379330567L 25 05635Ma0.

LadmEmm 30ob3oMab Hofmag)bs ¥anasnb syo@mmaboznl - 3MON3g30563L 10 ;mgodgM3sama.
bgmdmfghomo  syeodmmnmo  ©ol336g00l  Asdofmgds  nbon3znEyomyMm o
3mbLbmmnnMmydym Bnbsblynm sb3sMndggogdby (nbgamolbnmo 33Mbny) - dMoNa30567L 20
g0gM3sama.

9769x 076 0L HaMmomal (Management letter) hodsmgds - 3MoNa30563L 25 ogdgMm3sema.
bgmdmfgmomo  snyo@mmymo 13369000 hodamyds 0bn30eysmMmyM o
3mblmmonMmydnm 30bsblym sbgsMndaggogdbg (Jomoymo 33MLNS) - dMIMa30563L 2
domGn.

5. LB gbgxmm Hobooxdal Homeaggbol zmmds@o

&96gmda dmbosfommgmodno ©snb@gmgbgdnmads 30708y §oboogdgdn Mbos Homowagnbmb
5MoYa30009L 2026 Hamal 25 s330LEML 18:00 Losmsdgy, 97033 amMIJBMmbyam dobodsmonBy:
mugulava@gpih.ge

&26@M:sb ©839330M707e0 y33ms EM3NI]6E0 96/s nbxzmMAsE0s Homdmmagboem nbs
0963L 9emgd&Mmbyma Loboo Jomomym 56 nbgmalbym 7boby.

3M&3babE700, MMAgmoms LoizsmosngsEnm dmboEg8gdnl sdsasbiGymadgmon, sb Lb3s
dmobm3bomo om3ndgbBsins oM 0gb30s Homdmeagyboma Lnmymanms 33M gon3mnsb
bos3saoangaEnm dgmhg3sl s o ONd370056 dga3soligdalivsm3al.


mailto:mugulava@gpih.ge

o  Loobmzgam 3md3sbns 0@m330L PBMgosL, Mmd 3M7E)6gb6ENLasd Imocmbmambs
JmadEmmbymoe gogbozbomo mindabdol/obxmmdssool mMmognbseno/mmognbsmomasb
89000050M70m0  Lobnom  Homeaggbs o  LogoMmmgool 8700b333980 bmGsMmoymaoc
3dm{3x0mo ;smadsbo.

y3gmo 3M3E76076@0b §nbssgds by dgaggdomegl dg8gan mmo 3m33mbgbEnligab:
3) &396031nM0o foboowyds (Technical Proposal):

e 3mAd3sb00nlL 3Mmaznmo, 53&MM0BoE0s s SARAS-aL MagLEGMaL s3&omnmMa smbsfgmo;

o Sbogmmannmo LosBm3gzm 3MmIIEI00l 3mMEBMEom s Mx3M3gbsEmmgdals Loy,

o SE0GL EgBsmYMo 3gonmemmmans, bLadndom gJads s gMmoxngn;

o Lo3zomoyom  sneodmmymo  gnbool  §g3Mmadal, 3omGbomMmabs s 3dL3gME-9d&sMAL
MyB0ndy300 (CV).

0) 30656LM0 fobooxds (Financial Proposal):

o dmadbobnmydnl LMNMo s LodMmmmm MoMyOYMIds JMM3bYM 39eMYBedn (mofn), cma-b
hoom3zmom;
o  dmobm3bomo gosbmnl gMmoaznin (9356L0, dnomgnmon, Lodmmmm gosby).

93603365: 3mALobYMYOSLBD S353d0M70YMN Y33 sbmEnMadnmao bamyn LMyms Ybs nymb
89035mabifnobgomymo 3My@gbgb@ ol 8ngm Homdmagybnm i30656L1M Haboagdsdoa.

**E*boBgbogmm myNndgb@ognal aGomyma dmbss)dgdonl Bnmadsdg s dows x30bsblym

0b6azmMmMAs30567 §3emdnl Am3m37050¢0], y3gams 3MJB7bgbEds Lozsmegdoymm Haboo b
dmofhammb byemo nbazmmBsznnl 9Mogedama3bgdnl 8gmobbadgdost (NDA).

Lo3mbBsdBm 3afmon: dnbynm MgymMo3s, email: mugulava@gpih.ge
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