Request for Proposal (RFP) for Mall Façade Renovation Works
1. PURPOSE
The purpose of this Request for Proposal (RFP) is to invite qualified contractors to submit proposals for façade restoration and repair works at Tbilisi Mall, based on the findings of the technical inspection report dated 09.02.2025.
2. PROJECT BACKGROUND
A technical inspection identified systemic defects including insulation delamination, insufficient fastening, corrosion, cracks, panel detachment, and water leakage, in addition LL aims to modernize the building façade in the line with modern trends, architectural and technical standards and requirement 
3. SCOPE OF SERVICES / WORKS
The Employer invites proposals under one or both of the following options:
Option A – Design & Engineering Services
Preparation of the complete engineering and architectural design package required for the façade renovation works, including all statutory approvals and permits.
Option B – Design & Build (Turnkey)
Provision of a complete turnkey solution including design, engineering, statutory approvals, procurement, construction, testing, commissioning and handover of the renovated façade.
Tenderers may submit a proposal for either or both options. Where proposals are submitted for both options, separate technical and commercial proposals shall be provided for each.

3.1 Design & Engineering Services
Where Design Services are included in the proposal (Option A or Option B), the Contractor shall be fully responsible for developing a complete engineering solution suitable for the safe, durable and compliant renovation of the shopping mall façade.
The Employer provides the attached Technical Inspection Report as the basis for the assignment. The report identifies currently known defects and areas of concern; however, it shall not be considered exhaustive.
The Contractor shall independently determine the scope of investigations, engineering studies, inspections, testing, calculations and any other professional activities necessary to prepare a complete and technically sound design.
Such activities may include, without limitation:
· additional site investigations; 
· opening-up works; 
· façade condition surveys; 
· structural assessments; 
· pull-out tests of existing fixings; 
· material and laboratory testing; 
· laser scanning; 
· engineering modelling; 
· BIM modelling; 
· or any other engineering activities deemed necessary by the Contractor. 
The Contractor shall exercise its professional judgment in determining the methodology and level of investigation required to deliver a complete design suitable for construction and statutory approval.
The design deliverables shall include, where applicable:
· architectural concept; 
· updated façade appearance with 3D visualizations/renderings; 
· integration concept for transparent LED media screens, including structural, electrical and maintenance considerations; 
· detailed construction drawings; 
· shop drawings; 
· structural calculations; 
· engineering calculations; 
· technical specifications; 
· method statements; 
· Bill of Quantities (BOQ); 
· all architectural, structural, electrical and other engineering documentation required for statutory approvals; 
· all drawings, reports, calculations and documentation required by the relevant authorities. 
The Contractor shall submit the complete design package to the relevant governmental authorities, obtain all required permits, approvals and authorizations, and coordinate with such authorities until all approvals have been issued.
Unless specifically excluded in the proposal, all engineering, design development, authority submission fees, expert reviews, permit fees and coordination costs shall be deemed included in the Contract Price.

3.2 Construction Works (Applicable to Option B)
Where the Contractor submits a Design & Build proposal, it shall execute all works necessary to eliminate the defects identified in the Technical Inspection Report together with any additional deficiencies identified during the design process or discovered during execution.
The scope described below represents the Employer's current understanding of the anticipated works and shall not limit the Contractor's responsibility to deliver a complete, safe, compliant and durable façade system.
The Contractor shall include all additional works, materials, accessories, structural strengthening, repairs, replacements, modifications and ancillary activities reasonably required to achieve the intended performance of the renovated façade.
The anticipated scope includes, but is not limited to:
A. EIFS System
· Repair or replacement of insulation; 
· Gap filling; 
· Installation of additional mechanical fixings/dowels; 
· Crack repairs. 
B. Pilasters & Steel Frame
· Removal of damaged finishes; 
· Steel surface preparation to St3 standard; 
· Anti-corrosion treatment; 
· Reinforcement or replacement of fixing points where required. 
C. Curtain Wall System
· Reinstallation of façade panels; 
· Replacement of damaged panels; 
· Installation of compliant mechanical fastening systems; 
· Replacement of defective fasteners and anchors. 

D. Waterproofing
· Installation or replacement of waterproofing membranes; 
· Elimination of water ingress; 
· Repair or replacement of ventilation grilles and related components. 
E. Architectural Elements
· Restoration or replacement of façade signage; 
· Replacement of damaged glazing and associated elements where required. 
F. Safety Measures
· Protection of public areas; 
· Temporary fencing and safety barriers; 
· Safe work-at-height systems; 
· Temporary weather protection where necessary. 
The Contractor shall review the Technical Inspection Report and independently verify the adequacy of the proposed scope. Any additional investigations, design modifications, structural strengthening, replacement works or other corrective measures considered necessary to achieve a safe, compliant and long-lasting façade system shall be clearly identified and reflected in the proposal.

3.3 Work Phasing Requirements
· The façade renovation works shall be executed in phases, ensuring that dismantling is limited to controlled areas only. 
· Full dismantling of the entire façade at one time shall not be permitted. 
· The Contractor shall submit a detailed phasing and sequencing plan for the Employer's approval prior to commencement of the Works. 
· The Contractor shall plan the Works to ensure the continued safe operation of the shopping mall and to minimize disruption to tenants and visitors. 
· Where necessary, the Contractor shall include night works, temporary protection measures and alternative access arrangements. 
· No disruption to normal mall operations shall be permitted without the Employer's prior written approval. 


4. COMMERCIAL & CONTRACTUAL TERMS
4.1 Commercial Proposal
Tenderers may submit proposals for:
· Option A – Design & Engineering Services only; 
· Option B – Complete Design & Build (Turnkey). 
Tenderers may submit proposals for either or both options. Where proposals are submitted for both options, separate Technical and Commercial Proposals shall be provided.
The Commercial Proposal shall clearly identify:
· Design & Engineering fees; 
· Design Supervision / Author’s Supervision fees (if applicable); 
· Statutory approval and permitting costs; 
· Construction costs (Option B only); 
· Provisional Sums (if any); 
· Optional items; 
All costs necessary to complete the proposed scope shall be clearly identified in the Commercial Proposal. Any costs not specifically excluded shall be considered included in the Contract Price.

4.2 Commercial Terms – Option A (Design & Engineering Services)
· Contract Type: Lump Sum contract for the complete Design & Engineering Services. 
· Scope of Services: The Contract Price shall include all activities required to deliver a complete, coordinated, and construction-ready design package, including investigations, surveys, engineering calculations, architectural design, preparation of drawings, specifications, BOQ, authority submissions, expert reviews, and obtaining all required approvals and permits. 
· Statutory Approvals: All costs related to preparation and submission of documentation to governmental authorities, including Tbilisi City Hall and other relevant authorities, expert reviews, permit fees, coordination meetings, and obtaining final approvals shall be included in the Contract Price unless specifically excluded in the Tenderer's proposal. 
· Payment Terms:
20% advance payment against Bank Guarantee. Remaining payments shall be made against completion and acceptance of agreed design milestones, including: 
· Concept Design Approval; 
· Developed Design Package; 
· Submission to Authorities; 
· Final Approved Design Package. 
· Design Programme: The Tenderer shall submit a detailed design programme indicating key milestones, design development stages, authority submission dates, review periods, and final approval dates. 
· Professional Responsibility: The Contractor shall be responsible for the completeness, accuracy, coordination, and compliance of the design with applicable regulations and standards. 

4.2.1 Design Supervision / Author’s Supervision
The Tenderer shall provide a separate commercial offer for Design Supervision (Author’s Supervision) during the construction phase.
Design Supervision shall include periodic involvement of the lead architect and relevant design engineers to ensure that the executed works comply with the approved design intent.
The service shall include, but not be limited to:
· Periodic site visits by the architect and relevant engineers; 
· Review of construction progress for compliance with approved design documentation; 
· Review of contractor shop drawings and technical submissions; 
· Response to Requests for Information (RFIs); 
· Clarification of design intent; 
· Participation in coordination meetings when required; 
· Review and approval comments on material samples and mock-ups; 
· Issuance of design instructions or recommendations where required. 
Design Supervision shall not include Project Management, Construction Management, daily site supervision, quality control, or responsibility for the Contractor's construction activities.
The Tenderer shall clearly identify the proposed frequency of site visits and the associated lump sum fee.



4.2.2 Design Updates and Revisions During Construction
The Design Supervision service shall include preparation and issuance of design revisions required during construction due to:
· Authority comments or approval requirements; 
· Coordination with contractors and subcontractors; 
· Site conditions differing from the assumptions made during design; 
· Clarification of design intent; 
· Correction of design inconsistencies or omissions; 
· Technical coordination between architectural, structural, façade, and other engineering disciplines. 
Such revisions shall be included within the Design Supervision fee and shall not be subject to additional charges.
Additional fees shall only apply where the Employer requests a substantial change to the approved project scope, including but not limited to:
· Major changes to the approved façade concept; 
· Significant changes in materials or systems; 
· Additional façade areas not included in the original scope; 
· Additional architectural elements or features requested after approval. 
Such changes shall be treated as Variations and agreed separately between the parties.

4.3 Commercial Terms – Option B (Design & Build / Turnkey)
· Contract Type: Lump Sum Design & Build Contract based on the approved design, BOQ, Technical Inspection Report, and quantities verified by the Contractor prior to execution. 
· Contract Price: The Contract Price shall include all design development, engineering, approvals, permits, procurement, materials, labour, equipment, access systems, temporary works, testing, commissioning, and handover requirements necessary to deliver a complete renovated façade. 
· Payment Terms:
20% advance payment against Bank Guarantee.
Monthly progress payments based on certified completed works.
Retention: 10% deducted from each payment: 
· 5% released upon Taking Over Certificate; 
· 5% released upon completion of the Defects Liability Period. 
· Defects Liability Period (DLP): 24 months from the date of the Taking Over Certificate. 
· Performance Security: 10% Performance Bond valid until issuance of Taking Over Certificate plus 28 days. 
· Warranties: Minimum ten (10) years warranty for façade systems, including materials, workmanship, waterproofing, fastening systems, repaired and replaced components. Manufacturer warranties shall be assigned to the Employer where applicable. 
· Insurance Requirements: 
· Contractor’s All Risk (CAR): 100% of Contract Value. 
· Third-Party Liability: Minimum USD 2 million per occurrence. 
· Programme & Delays: The Contractor shall submit a detailed baseline programme prior to commencement, including design activities, procurement, approvals, phasing, access strategy, and working hours. Liquidated damages shall apply at 0.1% of Contract Price per calendar day of delay, capped at 10%. 
· Submittals: All materials, systems, samples, mock-ups, and technical documentation shall be submitted for Employer approval prior to procurement and installation. 
· Health & Safety: The Contractor shall be fully responsible for public safety, site protection, work-at-height safety, and compliance with all applicable regulations. 
· Phasing & Execution: All phased execution requirements, temporary protection measures, restricted access arrangements, and operational constraints shall be included in the Contract Price. No additional claims shall be accepted. 
· Access & Logistics: The Contractor shall provide all required access systems, including scaffolding, lifting equipment, platforms, cranes, and temporary facilities. 
· Variations: No variation works shall be performed without prior written approval from the Employer. Approved variations shall be valued based on agreed BOQ rates or separately negotiated prices. 
· Testing & Approvals: The Contractor shall perform all required testing, including fixing tests, material testing, waterproofing tests, and system verification, and shall provide all documentation required for final approval and handover.



5. CONTACT INFORMATION
· For any inquiries regarding this RFP, please contact:

Dimitri Muskhelishvili
Facility Manager
Email: d.muskhelishvili@tbilisimall.com
Mobile: 555 43 00 44

Beka Tsiklauri
Procurement Manager
Email: b.tsiklauri@tbilisimall.com
Mobile: 591 51 43 09

Dmitry Zubkov
General Manager
Email: d.zubkov@tbilisimall.com
Mobile: 577 29 80 84

