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Electronic Tender Documentation
Replacement of the excitation systems of Zhinvali HPP























1.1 Name of the procurement object
Georgian Water and Power Ltd (GWP, ID 203826002) announces an electronic tender for: Replacement of the excitation systems on two units of Zhinvali HPP
1.2. Description of service / work (technical assignment), quantity / volume of the procurement object

Technical assignment
1. The outdated electromechanical excitation system, equipped with a self-developed automatic voltage regulator, does not meet modern requirements for rapid voltage recovery. With the transition to wholesale electricity trading, ensuring a high-quality electricity supply is essential, particularly maintaining nominal voltage and frequency parameters. To meet these requirements, the existing excitation system needs to be replaced.
2. To design a new excitation system on semiconductors with an automatic voltage regulation device, which will be fast and powerful. It should be able to quickly affect the reactive load of the unit during an accident, which causes the maintenance of the nominal value of the voltage on the generator.
3. The entire existing excitation system must be dismantled.
4. The exciter machine with its stator and rotor must be removed. Only the tach generator and the muses holding device will remain.
5. Must be Installed a new control and protection panel with its field extinguishing machine.
6. Must be Installed a new special rectifier transformer at the neutral of the generator between the excitation resistances or any acceptable location. The power of the transformer should be specified during the design.
7. The excitation voltage must be supplied to the generator rotor excitation muses holding device.
8. An existing storage battery must be used for initial excitation.
9. The unit must have a means of starting from zero in order to obtain the initial voltage.
10. Secondary excitation circuits must be connected to existing relay, hydraulic and circuit breaker control circuits.
11. The generator excitation regulator must be able to work in forcing mode for at least 10 seconds.
12. The excitation system of the generator should be equipped with a system stabilizer (pss).
13. The excitation system should have two-fold forcing and re-forcing.
14. The automatic voltage regulation system with an accuracy of ±(0.5)% of the device should ensure the maintenance of a stable voltage of the generator.
15. It should be equipped with a device for automatic voltage regulation and reactive power limitation. It must correspond to the factory diagram of reactive power of the generator.
16. The voltage regulator must have:
a. Voltage regulation mode
b. The excitation system of the generator must be designed and selected so that the generator works at the nominal voltage of the transmission network and can adjust the reactive power according to the characteristic curve of the generator power.
c. Mode of regulation of cos⁡φ.
d. Fulfillment of points "a", "b", "c" depends on e-mail. As required by the system.
17. Design and manufacturing documents must be in English and Russian.
18. The design process should be coordinated with local technical staff.
19. The removal or addition of any item should be discussed with the HPP technical staff to exclude arbitrary simplification of the excitation system by the project organization or contractor, as each item is consistent with the requirements of the network rules.
20. Replace and, if necessary, add secondary switching control and power cables as a whole.

Note: 
· Please note, the equipment must be of European manufacture!
· The deadline for equipment delivery and completion of installation works is 6 (six) months (subject to negotiation).
· Guarantee 24 (twenty-four) months

1.3 Estimation
The bidder must submit the estimates according to Annex N1 in Excel format.

1.4 Form and place of delivery of goods
Georgian Water and Power Ltd (GWP) Place of delivery: Zhinvali HPP

1.5 Payment terms
Payment shall be made on a consignment basis by bank transfer within 30 (thirty) calendar days from the date of signing the Acceptance Certificate for the completed works. The Bidder shall be entitled to request an advance payment of up to 30% of the contract value, subject to the provision of a bank guarantee.

1.6 Data to be uploaded / submitted by the bidder in the electronic tender:
1. Price table (in accordance with Annex N1);
2. Extract from the Register of Entrepreneurs and Non-Entrepreneurial (Non-Commercial) Legal Entities, which must be issued after the announcement of this electronic tender;
3. Consent to these tender conditions, for which a signed tender application must be submitted;
4. Information on the materials used Quality certificates issued by the relevant authorities.
5. The warranty must apply to the material, companies that offer higher warranty period will be given priority during selection.
6. The supplier must present the quality certificates corresponding to the country where the material will be produced. 
7. Offer must be valid for – 60 days

Note:
1) All documents and / or information created by the bidder uploaded in the electronic tender must be signed by an authorized person (if necessary, a power of attorney must be uploaded);
2) All documents and / or information created by the bidder must be confirmed by the electronic signature of the authorized person or the electronic stamp of the company.
3) If the bidder is a foreign enterprise that is not registered in Georgia, bidder can send the bid via e-mail, which is indicated in the contact information of this tender documentation.
4) Also, if some technical problem will arise, during bid submission on tender site, the bidder can send a proposal on the e-mail specified in the tender documents. We would like to state that the proposal must be submitted by e-mail no later than 12:00 on September 30, 2026.


1.7 Signing a contract
Within the framework of this e-tender, a single contract will be concluded in accordance with the draft contract and the tender proposal attached to this tender.

1.8 Other requirements
1.8.1 At the time of submission of the proposal, the bidder should not be:
• in the process of bankruptcy;
• In the process of liquidation;
• In a state of temporary suspension of activities.
1.8.2 Presentation of prices is allowed only in the national currency of Georgia (GEL). Prices should include all costs and taxes (including VAT) provided by this tender.
1.8.3 The bid submitted by the bidder must be valid for 30 (thirty) calendar days from the date of receipt of bids.
1.8.4 The Procurer (Georgian Water and Power LLC (GWP, JSC 203826002) reserves the right to set the deadline for the tender, change the terms of the tender, notify the tender participants in a timely manner, or terminate the tender at any stage.
The Procurer (Georgian Water and Power Ltd (GWP, ID 203826002)) will identify the winning supplier to the Tender Commission and notify all participating companies of the decision. The Purchaser (Georgian Water and Power Ltd (GWP, ID 203826002)) is not obliged to provide the participating company with a verbal or written explanation of any decision regarding the competition.
The Purchaser (Georgian Water and Power LLC (GWP, ID 203826002)) reserves the right to verify any information received from the Bidders, as well as to obtain information about the Bidder Company or its activities. If it is proved that the information provided by the bidder is not true or falsified, the bidder will be disqualified.
Please note that the Purchaser (Georgian Water and Power Ltd (GWP, ID  203826002) will not receive any oral inquiries for additional information, except by telephone.
Note: Any other information obtained by other means will not be official and does not give rise to any liability on the part of the Purchaser (Georgian Water and Power LLC (GWP, ID 203826002)).

Personal Data Protection
Data Controller: Georgian Water and Power LLC (GWP), Identification Number 203826002. For personal data protection purposes, the Data Protection Officer is responsible. Registered office: 10 Medea (Mzia) Jugeli Street, Tbilisi 0179, Georgia. Contact email: pdpo@gwp.ge.
Purpose of Data Processing: Conducting an analysis of a third party based on publicly available sources in order to assess compliance risks associated with a potential relationship with the third party.
Legal Basis: Professional and/or commercial relationship.
Recipients: Your personal data will not be transferred to any third party, except where such transfer is required or permitted by law.
Data Retention: Your personal data will be retained for the period necessary for the Company's assessment and throughout the duration of the contractual relationship. Upon expiry of this period, your personal data will be blocked for the period permitted by applicable legislation. Once the applicable retention periods have expired, the information will be destroyed.
Your Rights: You may exercise your rights to access, rectify, update, or delete your personal data, as well as to restrict or object to its processing. You may also withdraw any consent previously provided by submitting a written request marked “Data Protection” to the Data Protection Officer of Georgian Water and Power LLC, 10 Medea (Mzia) Jugeli Street, Tbilisi 0179, Georgia, or by sending an email to pdpo@gwp.ge. The request must specify the right you wish to exercise and must be signed by you, either physically or electronically. If your identity cannot be verified, we may additionally request information necessary for identification, including, but not limited to, a copy of your identity document. In case of a complaint, interested persons have the right to contact the Personal Data Protection Service of Georgia at www.personaldata.ge.
Estimated Total Quantity
For the avoidance of doubt, Georgian Water and Power LLC (GWP) expressly emphasizes that the estimated total quantity is indicative only, and under no circumstances shall its indication be construed as an obligation of Georgian Water and Power LLC to purchase goods/services in the stated estimated total quantity.
The estimated total quantity does not constitute the exact quantity of goods/services to be purchased during the term of the contract, if a contract is concluded. The actual quantity of goods/services purchased may differ significantly from the estimated total quantity, either being higher or lower.
In such circumstances:
(a) The Tender Participant guarantees that it will not seek compensation for any damages or losses on this basis and expressly waives any right to claim compensation for any such damages or losses;
(b) This circumstance shall not constitute grounds for the Tender Participant to request termination of the contract with Georgian Water and Power LLC or any amendment to the contractual terms.
By participating in the tender, the Tender Participant confirms its acceptance of these conditions and declares that it has no claims or objections in this regard.


1.9 Information for e-tender participants
1.9.1 Any questions during the tender process must be in writing and the online Q&A mode of tenders.ge portal must be used;
1.9.2 To participate in the electronic tender, the company must be registered on the website www.tenders.ge 
1.9.3 Instructions for participation in the electronic tender on tenders.ge can be found in the attached file


I got acquainted
/ Signature of the authorized person of the participating company /

Contact information:
Procurement representative
Contact person: Vano Tsiklauri
Address: Georgia, Tbilisi, Mtatsminda district, Medea (Mzia) Jugheli street, №10
E-mail Email: vtsiklauri@gwp.ge 
Tel: +995 577 73 66 44

Contact person: Zurab Maisashvili
Address: Georgia, Tbilisi, Mtatsminda district, Medea (Mzia) Jugheli street, №10
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