Request for Proposal (RFP)
Tbilisi Mall - For maintenance of vertical transport.

1. Project Overview
      • The project includes maintenance of vertical transport. In total 54 units. Of which: 6 travelators; 33 escalators and 15 elevators.
2. Objectives
      •To ensure the reliable and safe operation of vertical transportation in the shopping center.
3. Scope of Work
· 3.1. Daily work to be done.
· In the morning, a superficial inspection of the vertical transport and control of its functionality.
· Throughout the day, the main tasks for maintaining vertical transportation include monitoring its operation during use, identifying malfunctions in case of breakdowns, and performing repair work depending on the severity of the issue.
· All types of repair work must be carried out during the night shift, including those specified in the checklists.
· The tasks specified in the checklist must be completed within the designated timeframes. Such tasks as lubrication of mechanisms, oil change, replacement of worn parts, and repair of damaged components must be carried out professionally, in accordance with the contract and the deadlines stated in the checklist. Upon completion of the work, no work areas requiring additional cleaning should remain.
· 3.2. Installation and Integration
· In case of replacement of electrical devices or electronic boards, they must be programmed or integrated with the rest of the vertical transportation equipment. For this, the technical team must be equipped with the necessary tools and qualified programming specialists. Install new PLCs and integrate them with the facility’s existing IT infrastructure.
· 3.3. Testing and Commissioning
· After the repair, the vertical transportation system must be tested at night in compliance with all safety measures.
4. Timeline
· It is necessary to provide completed checklists and information on the progress of repairs, integration, final commissioning, and maintenance of vertical transportation.
5. Quality Assurance
· All equipment and installation work must adhere to industry standards and the manufacturer’s specifications.
· Ensure minimal disruption to the facility’s operations during the replacement process.
6. Warranty and Support
· The materials issued from the shopping center's warehouse must be installed by a professional technical team, as any damage to parts during installation will be the responsibility of the company providing technical services.
7. Evaluation Criteria
· Proposals will be evaluated based on the vendor’s experience, the quality of the equipment proposed, the timeline, and cost-effectiveness
Interested companies must demonstrate:
· Proven Experience in similar system installation and upgrades
· Successful completion of similar projects
· Valid insurance and licenses
Proposal must include: 
· Company profile including history, qualifications and experience
· List of key personnel who will be involved in the project, including their qualifications and experience
· References from similar projects
· Proof of insurance and relevant licenses
8. WARRANTY AND COMMERCIAL TERMS 
Commercial Terms:
· Contractor’s All risk insurance: Project cost amount
· Third-Pary liability: 50% of project cost

SUBMISSION DEADLINE AND CONTACT INFORMATION 
Proposals Must be submitted by tenders.ge within the platform deadlines. Use attached contact information in case of questions to tender procedures and proposals 

Beka Tsiklauri
Procurement Manager
E-Mail: b.tsiklauri@tbilisimall.com
Mobile: +995 591 51 43 09

Thank you for your interest in this project. We look forward to receiving your proposal.


